, g Totat Yot )
wresf | ... New Jeorsey - NRC Eloments Cost Cost 2 1
n DS1 interoffice Transport Disconnect $ 0.48 | < with overhead $  0.45 | <- without overhead
SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX
1 1 3 4 s 6 7 8 3
De(AxB:1C
A B [+ 160
. Cost wiout
1D System or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Action Center {A) {minutes) {$Mour} $)
& Ordering Steps
? CLEC custormer servi Y inputs LSR infe inte L.OS Onder ACTIVIEW NA
% ILEC gaieway reccis es. validates and logs LSR. returms FOC, and passes LSR 1o SOG Order H.EC gateway, STAREP, DOE 100.0% . R $ N
9 CLEC gateway sends LSR to EXACT Order CLEC gateway 100.0% . R $ .
1 Provisioning Processing Steps
12 EXACT and TUF sends request 1o SOP Provisioning  EXACT. TUF 100.0% - R $ .
13 SOP sends regucest to SOAC Provisioning  SOP 100.0% - R $ .
14 SOAC anahy zcs order. generates assignment requests for OSP. COE. IOF. eic. Provisioning  SOAC 100.0% . R H -
20 SOAC reccives COE, OSP, IOF. cic. Provisioning ~ SOAC 100.0% - R $ .
M SOAC dclivers equipment and facility information 1o NSDB (100%) Provisioning ~ NSDB 100.0% . R $ .
33 NSDB downtoads assignments 10 OPSANE Provisioning  OPS/INE 100.0% - R $ -
37 OPSANE delivers disconnect message to INE Provisioning  OPS/INE 100.0% . R $ .
39 OPS/INE updates WFA/C Provisionlng  OPS/INE 100.0% . R $ .
4t WFA/C updates NSDB Provisioning  OPS/INE 100.0% - R s .
44 TIRKS inventorics as sparc and show s availab! for re-assignment (cquipment & facility) . Provisioning  TIRKS 100.0% . R $ -
N Element Type Detnil Steps
182 Electronic disconnect on DCS Provisioning  CPU Time 100.0% R  § .
I8¢  Elcctronic disconnect on fow speed DS1 (low spead DSH) Provisioning  CPU Time 100.0% R ['$ .
198 Fall Out Steps
208 Fall Own: Pulf and analyze order: CPC Provisioning  ILEC mamual activity e 2.0% 250 § “u.rs)s 0.03
06 Falt Out: Resolve fallowt: CPC Provisioning  ILEC mamual acthv ity e 2.0% 3000 § 41751 8 0.42
27 Close Order Provisioning Steps
218 SOAC updarcs SOP Provisioning  SOAC 100.0% . [ ] s .
220 SOAC updates WFA, NSDIS, and CABS Provisioning  SOAC 100.0% . R $ .
11 SOP completes LSR Peovisioning SO 100.0% . R $ N
m atewas nolifics CLEC of conpicted order Provisioning  ILEC gateway NA
$ 0.48

m




LLLY) 2 2
g Tk v,‘,>-v;¢?‘a . L ks B
17 DS3 Interoffice Transport Install <~ with overhead $  8.34 | < without overhead
SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX
1 2 3 L) L 6 7 ) k4
D={AxBxC
A a c 160
. Cost w/out
10 System or Work Probabliity Time Rate Overhead
No. Process Flow / Activity Step Action Center {%) {minutes} ($thoun) 1))
6 Ordering Steps
1 CLEC service rop ¢ inpints LSR Infc into LOS Order ACTIVIEW NA
8 ILEC gateway reccives, validates and logs LSR. retums FOC, and passes LSR 1o SOG Order 11.EC gateway, STAREP, DOE 100.0% - R $ .
9  CLEC gateway sends LSR 10 EXACT Ovder CLEC gateway 100.0% . R  § .
1t Provisioning Processing Steps
12 EXACT and TUF sends roquest 1o SOP Provisioning  EXACT. TUF 100.0% . R $ .
13 SOP sends request to SOAC Provisloning  SOP 100.0% . R ' .
14 SOAC analyzes order, gencrates assignment requesis for OSP. COE, [OF., etc. Provisioning  SOAC 100.0% - R ) .
20 SOAC recelves COE. OSP, IOF. cte. Provisioning  SOAC 100.0% . R s .
IF SOAC dclivers equipment and Facitity information lo NSDB (100%4) Provisioning  NSDB 100.0% . R s .
13 NSDB downtoads assignments 1o OPS/INE Provisioning  OPS /INE 100.0% R s -
1S OPS/INE dclivers cross connect and cquiptnent provisioning message 1o INE Provisioning  OPS/INE . - 100.0% . R $ -
39 OPS/INE updates WFA/C Provisioning  OPS/INE 100.0% . R $ .
41 WFA/C updates NSDB Provisioning  OPS/INE 100.0% . R $ .
42 PICS sends plug-in assignments to TIRKS Provisioning  PICS 100.0% . R 3 .
1) TIRKS provides equipment and facitity ass} Provisioning  TIRKS 100.0% - R s .
45 TIRKS updates SOAC Provisloning  SOAC 100.0% - R s .
46 CPUiime for NMA for PM data from test Provisioning  NMA 100.0% - R $ .
41 Pull and Analyze Order Steps
50 Puitand snalyze order: FMAC Provistoning  ILEC manual activily FMAC 100.0% 250 § 52601 $ 2.19
$s  Travel Time Steps
39 Travel time to the contral office: CO non staffed. ¥ orders per trip: °R”° Provistoning ILEC manual activity AL 50% 20.00 R $ .
1 Element Type Detail Steps
164 Install card for DCS Provisioning  ILEC manual sctlvity FMAC 25.0% 2.00 R $ N
166 Install cord for SONET MUX (high specd - OC48 1o STS!t or DS) Provisioning  ILEC manual activity FAIAC 100.0% 2.00 R $ .
168 Etectronlc cross connect on DCS Provisioning  CPU Time 100.0% R $ .
170 Electronic cross connect on SONET MUX Provisloning  CPU Time 100.0% R 3 .
172 Perform remote PRSB1S test Provisioning  {LEC manual activity FMAC 100.0% $00 8 526018 438
17 Poformance monitoring testing Provisionlng  CPU Time 95.0% R $ .
174 Retrfeve and analyze performance monitoring data Provisioning  CPU Time 100.0% R $ .
1715 Intrusive test (ITS) Provisioning.  CPU Time 5.0% R  § -
176 CPU time for reglsters Provisioning CPU Time 1.0% R $ .
198 Fall Out Steps
05 Fall Owi: Pull and analyze order: CPC Provisioning (LEC manual activity e 2.0% 25 § 41.7518 0.03
206  Fall Out: Resolve falfont: CPC . Provisioning  ILEC manuat sctivity (4.4 2.0% 3000 § 4175} 8 0.42
29 Close Order Steps
212 Close order. FMAC Provisioning  ILEC manual activity £MAC 100.0% 150 § 5260] s 132
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning  SOAC 100.0% B R ] .
220 SOAC updates WFA. NSDB. and CABS Provislonlng  SOAC 100.0% . R $ .
223 SOP complctes LSR Provisioning  SOP 100.0% B R $ .
222 HLEC gaieway notlfies CLEC of complcted order Provisionlng  ILEC gateway NA
m I End of Process Steps ' $ 0.34




211

TOmT —Total |
LLLL. I New Jorsey - NRC Eloments Cost Cost 2 3
13 DS3J interoffice Transport Disconnect S 0.48 | <-- with overhiead $  0.45 | <. without overhead
SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX
] 2 3 4 8 [ 7 L] bl
Da{(AxBsC
A ] [of 160
. Cost wiout
[1: System or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Action Center %) {minutes) {$Mour) [t]
6 Ordering Steps
7 CLEC castomer scrvice rep ive inputs LSR infe into LOS Order ACTIVIEW NA
8 ILEC gateway receives. validates and bogs LSR. retums FOC, and passcs LSR 10 SOG Order LEC gateway. STAREP. DOE 100.0% . R $ -
9 CLEC gateway sends LSR 10 EXACT Order CLEC gatewasy 100.0% . R $ .
t1 Provisioning Processing Steps
12 EXACT and TUF scads request 1o SOP Provisioning  EXACT. TUF 100.0% - R $ .
13 SOP scnds request to SOAC Provisioning ~ SOP 100.0% . R $ .
4 SOAC analy zcs order. generales assignment requests for OSP, COE, IOF, cte. Provisioning  SOAC 100.0% - R $ -
M SOAC reccives COE. OSP. 10F. ¢ic. Provisioning  SOAC 100.0% . R $ -
Y SOAC dellvers equipment and facitity information to NSDB (100%) Provisioning  NSDRB 100.0% . R s .
31 NSDD downloads assignments to OPS/ANE Provisioning  OPS7INE 100.0% - R $ -
A7 OPS/INE delivers disconnect message 1o INE Provisioning  OPS/INE 100.0% . R $ -
¥9  OPS/INE updates WFA/XC Provisioning  OPS/INE 100.0% - R $ .
41 WFA/C updates NSDB Provisioning  OPS/INE 100.0% . R $ .
45 TIRKS inventorics as sparc and shows availibl for ec-asstgnment (equipment & facility) Provisioning  TIRKS 100.0% . R s .
7 Element Type Detail Steps
169 Electronic disconnect on DCS Pevisioning  CPU Time 100.0% R $ .
198 Fall Out Steps
03 Falt Owt: Pull and analyse order: CPC Provisionlng  ILEC manual activity e 2.0% 250 § 41.75] 8 003
206 Fall Out: Resolve fallout: CPC Provisioning  H.EC manual acuivity e 20% 3000 § 417518 642
217 Close Order Provisioning Steps
218 SOAC updaies SOP Provisioning  SOAC 100.0% . R s .
220 SOAC updaies WFA. NSOD. and CABS Provisioning ~ SOAC 100.0% - R H .
221 SOP compictes LSR Provisioning ~ SOP 100.0% . R [ .
221 _LEC gateway notlfics CLEC of completed order Provisioning  1LEC patenav NA
I End of Procest Sreps $ 0.48




. A : . ; “Total . - ; Total
e s Now Jersey - NRC Elements Cost | cost 24
H 2 Wire Loop, different CO Migration $ 24.38 | <- with overhead $ 2281 | <~ without overhead

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

] 3 3 4 s [] 7 L] b4
Dea(AsB1C]
A B (o 160
Cost wiout
D System or Work Probabillity Time Rate Overhead
No. Process Flow / Activity Step Action Center A} {minutes) {$Mour} (t1]
U Pre Order Steps
1 CLEC customer contact Pre-Order CLEC Customer Service Representative NA .
3 CLEC requests customer address data, CSR. and sppoininicnt (rom ILEC Pre-Order CLEC gateway NA .
1 ILEC gateway requests address data from Admiinistrative Informiation System and CSR Pre-Order Premis. ALOC. BOSS. CRIS 100.0% . R  § -
$  ILEC gateway formats and retumns address. CSR. and appointimen data to CLEC Pre-Order WFATORCE. ACTIVIEW 100.0% . R 3 .
6 Orndering Steps
7  CLEC service rep ive Inputs LSR into LOS Order ACTIVIEW NA
8 ILEC gateway tecelves. validates and logs LSR. retums FOC. and passes LSR to SOG Order ILEC gateway. STAREP. DOE 100.0% . R $ .
19 N.EC SOG retrieves CSR dita. formats and passcs 1o SOP Order noss, sop 100.0% . R $ .
1t Provisioning Processing Steps
13 SOP sends request to SOAC Provisioning  SOP * 100.0% . f $ .
14 SOAC analyzcs order. gencraes assignment sequests for OSP. COE. 1OF. «fc. Provisioning  SOAC 100.0% . R $ .
16 LFACS makes OSP assignments. ¢ g.. cable and pair Provisloning  LFACS 100.0% . R s .
20 SOAC receives COE, OSP, 10F, ete. Provisioning  SOAC 100.0% - R H .
43 TIRKS provides equip and facility asslg Provisioning  TIRKS 100.0% . R $ .
43 TIRKS updates SOAC Provisioning  SOAC 100.0% - R $ -
41 Pull and Analyze Order Steps
51 Pull and analyze order. NTEC: (copper¥s) Provisionlng  ILEC manual activity NTEC 50.0% 250 § 82601 $ 1.10
33 Pull and analyze order: SSC Provisioning  ILEC manual acth ity ss¢ 100.0% 250 § 526018 2.9
s$  Travel Time Steps
61 Teavel time 10 the comral office: CO non staffed/orders per 1rp*Copper % Provisioning  ILEC manua activity NTEC 2.5% 2000 § s260ls 0.44
64 Travel time within the staffod centrat office: CO stafVed/Wordcre per trip*Copper % Provisioning  ILEC manual acthv ity NTHC 10.0% 1000 $ s260| $ 0.88
1 Element Type Detail Steps
80 Remove Jumper from MDF Provisioning  ILEC manual activity FCC 50.0% 050 R $ -
120 Negotime customer release (CLEC to ILEC) Provisioning  ILEC mamual activity s8¢ 100.0% 1500 § 5260] $ 13.45
121 Monltor clrcult for traffic busy and correct assignment Provisioning  ILEC manual activiy NTEC 50.0% 100 § 526018 044
129 Perform continuity test (check dist tone and AN1) Provisloning  ILEC manuat activily NTEC $0.0% 025 § s5260) 8 0.41
130 Instali cross connect MDF (COSMIC-like frame, ¢ g. punch-down, 2 wire jumpery) Provisioning  ILEC manual actlvity KTHEC 50.0% 200 § 5260| 8 0.88
130 Install cross connoct (2 wire wrap. to AD$ ADTS Channel Bank / wnitizcd SMAS) Provistoning,  ILEC manwal activity NTHC 50.0% 150 § 52801 $ 0.86
133 fnstall channel unit m ADA (Z Office) Provislonlng - LEC mamat activity NTHEC 50.0% 200 R $ .
134 DCS CPU Time (A Office) Provisioning  CPU Time' §0.0% R $ .
150 Perform testing (1000 He) Provisioning  ILEC manual activity ss¢ 50.0% 100 § s2601 $ [ X1
151 Perform coninulty test (check dial 1onc 2nd ANI) Provisloning  ILEC manual activity N 50.0% 025 § S2601 ¢ 0.1t
18 Fall Out Steps ’
08 Fall Owt: Pult and analy ¢ order: CPC Provisioning  ILEC matwal activity e 2.0% 250 § 411518 0.03
206 Falt Out: Resolve fallowt: CPC Provisloning  ILEC manwal actlvity e 2.0% 3000 § 41151 % 042
214 Close order: NTEC: Copper% Provistoning  fLEC manual activity NURC 50.0% 150 § 5260 s 068
N6 Close order SSC Provisioning  JLEC manual activity Sy 100.0% 150 8§ 526018 132
U Close Order Provisioning Steps
18 SOAC updates SOP Provisioning  SOAC 100.0% . R $ .
19 SOAC updates WFA. NSDB, £MOS. BOSS, CRIS, ete. Provisloning  SOAC 100.0% - R H .
221 SOP completes 1.SR Provisioning SO 100 0% . R s .
212 NLEC pueway notifics CLEC of complcted order Provisioning  ILEC gateway NA
224 ILEC bllling sy sicnt fsues final bill to atzeating customer Provisioning  1LEC gateway NA
524 § End of Process Steps $ 22.81




. - Total Yotal |
1LY, . New Jorsey - NRC Elements Cost : Cost 2 5
18 2 Wire Loop, different CO install S 9.74 |<-- with overhead $  9.11 | < without overhead
SERVICE ORDER PROCESS /| NON-RECURRING TYPE MATRIX
] H 3 4 s [3 7 L) 9
D=(AxB3C
A B [ e
Cost wiout
10 System or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Action Center {%) {minutes) {$Mour) [t]]
v Pre Order Steps
2 CLEC customer coniact Prc-Order CLEC Customicr Scrvice Represemative NA .
4 ILEC gateway requests address data from Administrative Information System and CSR Pre-Order Premis, ALOC, BOSS. CRIS 100.0% - R $ .
S ILEC gmeway formars and rctumns address. CSR. and appointment data to CLEC Pre-Order WFA/FORCE. ACTIVIEW 100.0% . R $ -
6 Ordering Steps
7 CLEC customer sen ice representative inpits LSR infornatlon into LOS Order ACTIVIEW NA
% ILEC gateway foceives, vatldates and logs LSR. retums FOC, and passes LSR 1o SOG Order 1LEC gateway. STAREP. DOE 100.0% - R .
1 H.EC SOG retricves CSR data. fonnats and passes 1o SOP Order BOSS. SOP 100.0% - R $ .
11 Provisioning Processing Steps
11 SOP sends reguest to-SOAC Provisioning ~ SOP 100.0% . R $ -
14 SOAC analyrcs order. generates assignment requests for OSP. COE. 1OF. ctc. Provisioning  SOAC 100.0% - R  § .
16 LFACS makes OSP assignments. ¢.g.. cable and pale Provisloning  LFACS . 100.0% - R $ .
M SOAC recelves COE. OSP. IOF. ctc. Provisionlng  SOAC 100.0% . R $ .
43 TIRKS provides cquipment and facitity assignments Provisioning  TIRKS 100 0% - R $ .
45 TIRKS updates SOAC Provisioning ~ SOAC 100.0% . R $ .
47 Pull and Analyze Order Stepx
$2  Pultand analyzc order: NTEC: (copper) Provisioning  ILEC manual activity N $0.0% 250 § 82601 8 1.10
54 Pult and analyz¢ order: SSC Provisloning  ILEC il achivity sse 100.0% 250 § $260] § 219
$8  Travel Time Steps
61 Travel time to the comral office: CO non staffed/orders per irip*Copper % Provisioning  ILEC matmsal acivity sne 2.5% 2000 $ 526018 0.44
63 Travel time within the staffed central office: CO staffed/Fordcrs per irip*Copper % Provisioning  1LLEC manwal activity S 10.0% 1000 $ 5260} 8 088
1 Element Type Detuil Steps
130 Install cross connect MDF (COSMIC-1ike frame, ¢.g. punch-down, 2 wire jumpers) Provisioning  ILEC mamnmal activity NI 50.0% 200 § 526018 .88
131 tnstatl cross conmect (2 wire wrap, o AD$ ADTS Channel Bank / unitizod SMAS) Provisioning  ELEC manuat actlvity \TRC 50.0% 150 § 520801 s 0es
133 tnstall charnct unlt m AD4 (Z Office) Provisloning  ILEC manual activity TR $50.0% 200 R s .
13 DCS CPU Time (A Office) Provisloning  CPU Time 50.0% R s .
130 Perform tesilng (1000 H2) Provisioning  ILEC manauat acilvity = 50.0% 100 § 5260] $ 0.44
131 Perform continuity test (check dial tone and AND) Provistoning  ILEC manual activity sTHC 50.0% 025 § s2601 ¢ 0.4
198 Fall Out Steps
203 Fall Owt: Pull and snaty ¢ order: CPC Provisioning  1LEC manual activily cre 20% 250 8 41751 8 0.03
26 Fall Ow: Resolve fallow: CPC Provisioning:  JLEC manual activity ore 2.0% 3000 § 41151 8 0.42
214 Close order: NTEC: Copper% Provisionlng ~ ILEC manyal activity sTHC 50.0% 150 § 5200] 8 0.es
216 Closc order: SSC Provisioning  ILEC manual activity S5C 100.0% 150 § 5260{ $ 1.32
217 Close Order Provisioning Steps
258 SOAC updates SOP Provisioning  SOAC ' 100.0% . R $ -
219 SOAC updates WFA. NSDB, LMOS. BOSS, CRIS. ctc. Provisioning ~ SOAC 100.0% . R $ .
221 SOP completes LSR Prorvisioning  SOP 100.0% . R $ .
222 ILEC gateway notifics CLEC of compicted order Provisioning  ILEC gateway NA
m I End of Process Steps $ 9.11




Totarl (]
MRC ] . New Jorsey - NRC Elements Cost Cost 26
26 2 Wire Loop, different CO Disconnect s 8.68 | <.- with overhead 8.12 ]<-- without overhead
SERVICE ORDER PROCESS /| NON-RECURRING TYPE MATRIX
1 2 J 4 s [ 7 L L
D=(AxBxC)
A ] C 160
Cost w/out
10 System or Work Probability Time Rate Overhead
No. Process Flow / Actlvity Step Action Center {R) {minutes) {$tour) (1 }]
1 Pre Order Steps
Y CLEC cusiomner contact Pre-Order CLEC Customer Senvice Representative NA .
) iy roqucests address d:ta (rom Administrativ e Information Sy stom and CSR Prc-Ovder Prems. ALOC. BOSS. CRIS 100.0% - R 3 .
s ateway formiats and tctums address. CSR. and appointment datis 1o CLEC Pre-Order WFAFORCE. ACTIVIEW 100.0% - R $ -
6 Ordering Steps
1 CLEC custormer service representative inpuis LSR information into LOS Order ACTIVIEW NA
8 ILEC gateway reecives. validates and logs LSR. rctums FOC. and passes LSR 1o SOG Ovder ILEC gateway. STAREP. DOE 100.0% - R $ -
) LEC SOG retricves CSR data. fonmats and passces to SOP Order BOSS. SOP 100.0% . R s .
1t Provisioning Processing Steps
11 SOP sends request to SOAC Provisioning ~ SOP 100.0% - [ s .
14 SOAC analyzes order. generates assignment requests for OSP, COE. 10F, aic. Provisioning  SOAC 100.0% - R $ .
17 LFACS makes OSP spitre and available for ceassignnicuts. ¢ g.. cable and pair Provisioning  LFACS . 100.0% - R 3 .
W SOAC receives COE, OSP. 10F. ctc. Provisioning  SOAC 100.0% . R  § .
33 TIRKS inventories as spare and shows availab! for re-assignneent {equipment & Facllity) Provisioning  TIRKS 100.0% . R $ .
48 TIRKS updates SOAC Provisioning  SOAC 100.0% . R $ .
47 Pull and Analyze Order Steps
$2  Pull and amalyze order. NTEC: (copper%) Provisioning  ILEC manual activity N 50.0% 250 5260] S 1.10
53 Pull and analyze order: SSC Provisioning  ILEC manmal activity NS¢ 100.0% 250 s2680] 8 219
88 Travel Time Steps
61 Travel time 1o the coniral office: CO non staffed/orders per trip*Copper % Provisioning  ILEC mamial activity sne 2.5% 20.00 526018 044
64 Travel time within the stalTed contral ofice; CO stafTed/Norders per trip® Copper % Provisioning  ILEC manual activity NTHe 10.0% 10.00 52601 s [:2.1]
7 Element Type Detall Steps
120 Monitor cireuit for traffic busy and correct assignment Provisioning  IL.EC manual activi 50.0% 100 52601 $ 0.44
132 Remove (2 wire wrap 1o ADE ADTS Channcd Bunk / unitized SMAS) Provisioning  ILEC mameal activity 500% 1.50 5200] 8 0.68
198 Fall Out Steps
208 Fali Out: Pull and analy ¢ ordes. CPC Provisioning  [LEC mamial activity (3.9 20% 250 41.751$ 0.03
206 Fall Out: Resolve fatlon: CPC Provisioning  HLEC mamat activity 5,3 20% 30.00 417518 0.42
uw  Close Order Steps
& Close order: NTEC: Coppar% Provistoning activing N 50.0% 1.50 5260] $ 068
26 Close order SSC Provisioning activity (S 100.0% 150 5206018 132
271 Close Order Provisioning Steps )
MW SOAC ipdates SOP Provisioning ~ SOAC 100.0% . R [ .
214 SOAC updates WFA, NSDD, LMOS. 0SS, CRIS. ctc. Provisioning  SOAC 100.0% - R £ 3 -
220 SOP consplctes LSR Provisioning  SOP 100.0% - R [3 .
222 ILEC patenay notifics C1.EC of complcied order Provisloning __1L.EC gateway NA
$ 8.12

m [ Ene of Process Steps




: B Totar : TStal
NRe g - New Jersey - NRC Eloments " - .Cost Cost 27
17 4 Wire Loop, different CO Migration s 24.85 | < with overhead $  23.25 |<.. without overhead
SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX
] 2 3 1 b [ 7 L] 9
De(AxBs(
A 8 C 160
: Cost wiout
[[+] System or Work Probabitity Time Rate Overhead
No. Process Flow / Activity Step Action Center %) (minutes) {$Mour) [t 1]
t Pre Order Steps
! CLEC custoruer contact Pre-Order CLEC Customer Service Representative NA -
3 CLEC requests customner address data, CSR, and appoiniment from ILEC Pre-nder CLEC gateway NA .
4 ILEC gateway requests address dma from Adniinistrative Information System and CSR Pre-Order Premis. ALOC. BOSS. CRIS 100.0% - R $ .
5 ILEC gatewsy formats and rclums address. CSR, and appoiniment data to CLEC Pre-Order WFAFORCE. ACTIVIEW 100.0% - R $ .
6 Ordering Steps
1 CLEC senvice rop inputs LSR inf into LOS Order ACTIVIEW NA
& ILEC garenay recelves. valldates and fogs LSR. retums FOC, and passes LSR to SOG Order ILEC gateway. STAREP. DOE 100.0% - R $ .
10 ILEC SOG retricves CSR data. formals and passes to SOP Order BOSS, SOP 100.0% . R $ .
1t Provisioning Processing Steps
1Y SOP scnds request to SOAC Provisioning  SOP 100.0% - R s .
14 SOAC anatyzes order. gencrates asslignment requests for OSP, COE. IOF. cte. Provisioning  SOAC . 100.0% . [ s .
16 LFACS makes OSP assignments. ¢ g.. cable and pair Provisioning  LFACS 100.0% . R s .
20 SOAC receives COE, OSP. 10F, etc. Provisioning  SOAC 100.0% . R $ .
43 TIRKS provides and facility Provisioning  TIRKS 100.0% - R $ .
43 TIRKS updates SOAC Provisioning ~ SOAC 100.0% . Rr s .
41 Pull and Analyze Order Steps
52 Pulland analy z¢ order: NTEC: (copper®s) Provisioning  ILEC manval activity NTHEC 50.0% 250 § $260] $ 1.10
34 Pultand analyzc order: SSC Provistoning  ILEC manmal aciivity NS¢ 100.0% 250 § s200] 8 219
88 Travel Time Steps
61 Travel time to the contral office: CO non stalfed/orders per trip®Copper % Provisioning  ILEC mameal acvbvity NI 25% 2000 $ 526018 0.44
64 Travel time within the staffed conteat office: CO staffed/Norders per irip*Copper % Provisioning  TLEC mannd activity NI 10.0% 1000 § 5260] s 0.08
7 Element Type Devail Steps
120 Negotiate cuslomer refease (CLEC to ILEC) Provisioning  ILEC mamut acth hty NS¢ 100.0% 1500 § 526018 13.15
124 Monitor circuit for traffic busy and cotrect assignment Provisioning  1LEC manual activiy 50.0% 100 § 52601 8 0.44
125 Instal) cross connect MDF (COSMIC-like frame, ¢ g. punch-down. | four wire jumper) Provisioning  ILEC manuat activity 50.0% 200 3 52601 s 0.88
133 Ins1all channel unit ;m ADJ (Z Office) Provisioning  ILEC manual activity NTEC 50.0% 200 R s .
134 DCS CPU Time (A Office) Provisioning  CPU Time 50.0% R s -
137 Ins1all cross conmect (4 wire wrap to AD4 Channct Bank / unitized SMAS) Provisioning  JLEC manuat activity NTEC 50.0% 300 § s2¢60] s 1.32
150 Perform testing (1000 Hz) Provisioning  ILEC smanual actlvity s5¢ 50.0% 100 $ 5280] 8 0.44
158 Remove SMAS (wire wrap) Provisioning " ILEC manual activhy NTEC 50.0% 8.00 R [ 4 .
136 Remove cross connect from MDF (Cosmic-tike frame. c.g. punch down, 2 four wire) Provisioning:  ILEC mamial actishy NTEC $0.0% 2,00 R $ .
198 Fall Out Steps
205 Fall Out: Pull and snatyze order. CPC Provisioning  ILEC manual actih ity ore 2.0% 250 § 417518 0.03
206 Fall Owt: Resolve faltow: CPC Provisioning  ILEC mannat activity (3.4 2.0% 3000 § 41.25] 8 0.42
24 Closc order: NTEC: Copper® Provisioning  ILEC manml activity NfEC $0.0% 150 § 8260| 8 0.68
216 Closc order S5C Pros Isioning [y 100.0% 1% $ 8260) 8 1.32
117 Close Order Provisioning Steps
218 SOAC ipdatcs SOP Provisionlng  SOAC 100.0% . R $ .
19 SOAC vpdates WFA_ NSDB. LMOS, BOSS. CRIS. aic. Provisionlng ~ SOAC 100.0% - R $ -
121 SOP completcs LSR Provisloning  SOP 100.0% . R $ .
222 REC gateway notifics CLEC of completed order Provisioning  ILEC gatewsy NA
22y L EC billing sy stem Issues finat itk to migrating customes Provisioning  LEC gatcway NA
l End of Pricess Steps $ 23.28

™




. Totar ~Yotar ]
NRC New Jorsey - NRC Elements B Cost 28
m 4 Wire Loop, different CO Insiall S 10.32 [<~ with overhead $  9.66 {<-- without overhead
SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX
1 2 3 4 S 6 7 y 9
D={AxBx (]
A 8 C 160
Cost wiout
D System or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Action Center {*A) {minutes) {$Mmour) [¢]]
v Pre Order Steps
2 CLEC customer contact Tre-Order CLEC Customer Senice Representitive NA -
4 ILEC gateway requests address data from Adminlstrative tnformiation System and CSR Pre-(rder Premids, ALOC. BOSS. CRIS 100.0% - R $ -
3 ILEC gatcway formats and retums address. CSR. and appointment data 1o CLEC ‘ Pre-Ovder WFAFORCE. ACTIVIEW 100.0% . R -
6 Ordering Steps
7 CLEC customer scrvice tep inputs LSR into LOS Ovder ACTIVIEW NA
8 ILEC patewas recchves. vatidates and fogs LSR. returns FOC, and passes LSR 10 SOG Order ILEC gateway, STAREP, DOE 100.0% - R $ .
10 ILEC SOG retricves CSR data. formats and passcs o SOP Order BOSS. SOP 100.0% . R $ .-
11 Pravisioning Processing Steps
IV SOP sends request 10 SOAC Provisioning ~ SOP 100.0% . [} s .
14 SOAC analyscs order. generales assignment requests for OSP. COE, 10F, cic. Provisioning  SOAC 100.0% . R $ .
16 LFACS makes OSP assignments. ¢ g.. cable and palr Provisioning  L.FACS . 100.0% . R $ .
M SOAC receives COE, OSP, 1OF. ¢ic. Provisioning  SOAC 100.0% . R s .
41 TIRKS provides oqui and facility Provisioning ~ TIRKS 100.0% - R s .
45 TIRKS updates SOAC Provisioning  SOAC 100.0% . R $ .
17 Pull und Analyze Order Steps
$2  Pult and analyz¢ order: NTEC: (copper%) Provisioning  ILEC manual activity e 50.0% 2.50 52001 $ 110
34 Pull and analvze order: SSC Provisioning  1LEC manual activity SSC 100.0% 250 5260] $ 2.19
38 Travel Time Steps
61 Teavel time 1o the ceniral office: CO non staffed/orders per trip® Copper % Provisioning  WLEC manual activ ity NTHC 2.5% 20.00 5260018 0.44
64 Travel time within the staffed cemeal office: CO stafTed/Norders per trip*Copper % Provisioning  ILEC manual actlvity NIRC 10.0% 10.00 5260)3 088
N Element Type Detail Steps
125 lnstal) cross connect MDF (COSMIC-tike frame. ¢ g. punch-down. | four wire Jjumper) Provisioning  1LEC manuat activity NTHC 50.0% 200 s260| $ 0.08
133 Instatl channel enh st ADA (Z Office) Provisioning  ILEC manual activity 3 50.0% 200 R $ .
14 DCS CPU Time (A Office) Provistoning  CPU Time 50.0% R 3 .
137 install cross connect {4 wire wrap to AD4 Channcl Bank / unltized SMAS) Provisioning  {LEC manual activily NG $0.0% 300 8260[ 8 1.32
150 Porform tosting (1000 He ) Provisioning  fLEC mannal activity ssC 50.0% 1.00 5260]$ 0.44
198 Fall Out Steps
208 Fatl Out Pull and analy e order: CPC Provisioning  ILEC manuat activity o 2.0% 250 414758 003
206 Falt Owt- Resolve fallout; CPC Provisioning  ILEC manual activity e 20% 30.00 a.7518% 0.42
w9 Close Order Steps -
214 Ciose order. NTEC: Copper¥e Provisioning  ILEC matwal activity NTHC 50.0% 1.50 5260] $ 0.66
216 Close order: SSC Provisioning  ILEC manual activity ssC 100.0% 1.50 52608 % 1.32
217 Close Order Provisioning Steps
2% SOAC updatcs SOP Provisioning  SOAC 100.0% - R $ .
219 SOAC wpdaics WFA, NSDB. LMOS. BOSS. CRIS, ctc. Provistoning  SOAC 100.0% - R $ -
211 SOP completes LSR Provisionlng ~ SOP 100.0% . R $ .
222 (1LEC gaeway nostfics CLEC of conipleted order Provisioning  JLEC gatcway NA
224 § End of Process Steps 3 2.6¢




. Total ~Yotal )
NRe o} . New Jorsey - NRC Elements Cost Cost 2 9
29 4 Wire Loop, different CO Disconnect s 9.86 |<-- with overhead $  9.12 | <~ without overhead

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

1 2 ) 4 b L3 7 ] kd
P={AxBz2C
A B C 160
Cost w/out

10 System or Work Probabitity Time Rate Overhead
No. Process Flow / Activity Step Action Center {%) {minutes) {$Mour) [t]]

v Pre Order Steps

?  CLEC customer contact Pre-Order CLEC Customer Service Ropresentative NA -

4 ILEC gateway tequests address data from Administrative Information System and CSR Pre-Order Premis. ALOC, BOSS. CRIS 100.0% - R $ .

$  1LEC gatcway formats and returms address. CSR. and appointmient data to CLEC Pre-Order WFA/FORCE. ACTIVIEW 100.0% . R $ .

& Ordering Steps

1 CLEC service rep Inputs LSR inlo LOS Order ACTIVIEW NA

K [LEC gateway reccives. validates and logs LSR. retums FOC, and passes LSR to SOG Order 1LEC gateway. STAREP. DOE 100.0% - R $ .
10 ILEC SOG retricves CSR data. formals and passcs to SOP Order BOSS. SOP 100.0% . R H .

t Provisioning Processing Steps

13 SOP scnds request to SOAC Provisioning ~ SOP 100.0% - R $ .
14 SOAC analyzes order. generales assignment requests for OSP. COE, 10F, cic. Provisionlng ~ SOAC 100.0% . R $ .
17 LFACS makes OSP spare and avallablc for reassignments. ¢.g . cable and palr Provisioning  LFACS . 100.0% . R $ .
20 SOAC recclves COE. OSP. LOF. etc. Provisioning  SOAC 100.0% - R $ .
4 TIRKS inventorics s spare and shows availabl for re-assignment (cquipment & factiiy) Provisioning  TIRKS 100 0% . R $ -
45 TIRKS updates SOAC Provisioning  SOAC ‘ 100.0% . R ' .
47 Pull and Analyze Order Steps
S1  Pull and analyze order: NTEC: (coppet?s) Provistoning  TLEC manwal acilvity NTHC $0.0% 250 § 5260] s 1.10
$1  Pull and analyze order: SSC Provisioning  ILEC mamual acuivity sS¢ 100.0% 250 § 52601 8 219
$8  Travel Time Steps
61 Travet time 1o the cenmtrad office: CO non staffed/orders por trip®Copper % Provistoning  (LEC manual activity NTC 2.5% 2000 § 52601 $ 044
61 Travel time within the staffed central office: (O stalfed/Rorders per trip*Copper % Provisioning  ILEC manual activity e 10.0% 1000 $ 52601 $ 088
1 Element Type Detail Steps
11 Monltor circutt for traffic busy and corrcct assignmem Provisloning  ILEC mamuat aciiviiy 50.0% 100 $ $200] $ 0.44
126  Remove cross connect MDF (COSMIC-like frame. ¢ g punch-down. 1 four wire jumper) Provisioning  ILEC mamual activity NTHS $0.0% 100 § 52¢00| % 0.44
138 Remove cross connect (4 wire wrap to ADJ Channel Bank / unitizod SMAS) Provisioning  ILEC manual activity , NTRC $0.0% 300 § 52¢01 8 1.32
198 Fall Out Steps
208 Fatt Out: Pult and snslyze order: CPC Provisioning  ILEC manual activity cre 2.0% 250 § 41751 8 0.0
206 Fall Owt: Resolve falton: CPC Provisloning  ILEC manuat activity crc 2.0% 3000 $ 41781 8 042
9 Close Order Steps
214 Close order: NTEC: Coppar% Provisioning  ILEC manual acthity NTHC $0.0% 150 § 526018 LX)
26 Close order; SSC Provisioning  1LEC manual activity s 100.0% 150 § 52601 $ 1.32
17 Close Order Provisioning Steps : ' '
218 SOAC updates SOP Provisioning  SOAC 100.0% . R s .
219 SOAC tpdatcs WFA. NSDD, LMOS. BOSS. CRIS, ctc. Provisioning  SOAC 100.0% - R $ .
221 SOP completes LSR Provisioning  SOP 100.0% . ] ) .
121 _ILEC gatenay notifies CLEC of completed order Provisioning  ILEC gateway NA

224 | End of Provess Steps $ 9.22




. ) Total ;. L{ otal
Ll New Jeorsey - NRC Eloments - - . i : Cost . o Cost
3 NS1 Loop to Customer Premise Migration $  38.44 J<- with overhead $ 35.96 | <-- without overhiead

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

] 2 3 4 bl 3 ? N 9
D=(AxBaC
A a [ 160
Cost w/out
3] System or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Action Center {%) (minutes) {$mour) [{}]
v Pre Order Steps
2 CLEC cnstomer confact Pee-Ovder CLEC Customer Senvice Roprescilative NA .
] 3C royucsts custonrer address data. CSR, and appointment from ILEC Pre-Order CLEC ginvevay NA .
1 atcway requicsts address data froi Administratis ¢ Information System and CSR Pre-Order Premis. ALOC. BOSS. CRIS 100.0% . R $ .
5 ILEC gateway formats and rctums address. CSR. and appoimtment data to CLEC Pre-Order WFAFORCE, ACTIVIEW 100.0% - R $ .
6 Ordering Steps
7 CLEC customer service rep inputs LSR into LOS Order ACTIVIEW NA
% ILEC gateway reccives. validates and logs LSR. retums FOC, and passes LSR 1o SOG Order ILEC gateway, STAREP. DOE 100.0% . R H .
10 ILEC SOG rctrieves CSR data. formats and passcs to SOP Order BOSS. SoP 100.0% - R $ .
1 Provisioning Processing Steps
1t SOP scnds request to SOAC Provisioning ~ SOP 100 0% . R $ .
11 SOAC analy zcs order, gencrales assignment roquests for OSP, COE. [OF, ctc. Provisioning  SOAC , . 100.0% - R 3 .
M SOAC recehves COE. OSP, IOF, cte. Prorvisioning  SOAC 100.0% . R H .
43 TIRKS provides cquip and faclilty assi Provisioning  TIRKS 1000% . R $ .
43 TIRKS updates SOAC Provisioning  SOAC 100.0% . R $ .
11 Pl and Analyze Order Steps
S0 Pull and analy ze order. FMAC Provisioning  ILEC musnual activ iy A 100.0% 250 § s200] 8 2w
34 Pull and analyze order: SSC Provisioning  H.EC manual activity s 100.0% 250 § s260] s 219
88 Travel Time Steps
@ Travel time 10 the contral office: CO non stalTed/ordcrs per tip*Copper % Provisioning FMaC 2.5% 2000 $ 5260] 8 0.44
o6 Travel time within the staled central office: CO stufTod/Norders per trip*Copper % Provisioning [FYETY 10.0% 1000 § s2¢0|$ 0es
1 Element Type Detail Steps
M Negotiate customer relcase (C1LEC 1o ILEC) Provisiontng  ILEC manui aclivity sSC 100.0% 1500 § 5260{ % 1318
122 Monitor circuit for iralfic busy and correct assignment Provisioning  IL.LEC mianual activity FMAC 100.0% 100 § 52601 $ 0.88
139 Install DSX cross connect {$ wire) Provisioning  ILEC manwd activity FMAC 100.0% 1000 § 5260] s 817
140 Remove DSX wire cross connect (8 wire, extsiing ILEC service) Provisioning  ILEC mannat activity A 100.0% 10.00 R $ .
142 Perform semote quasi random signaling sonrce (QRSS) test via remoie ITS - DTAU Provisionlng  1LEC manual activity e 100.0% 500 $ 52801 8 438
18 Fall Out Steps
208 Fall Omt: Pull and analy 2¢ order: CPC Provisioning  fLEC manual aciivity (433 2.0% 250 § LINEIR] 003
6 Fall Ow: Resolve fallout: CPC Provisioning  ILEC manwal activity : o 2.0% 3000 § 41.75]1 % 042
19 Close Order Steps . '
12 Close order: FMAC Provisioning  $LEC Manual aceivity FMAC 100.0% 150 § 5260| 8 132
216 Close order: SSC Provistoning  ILEC manual activity s 100.0% 150 § 52601 8 1.32
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning  SOAC 100.0% . R $ .
219 SOAC updates WFA. NSDB, LMOS. BOSS. CRIS. etc. Provisioning  SOAC 100.0% . R $ .
21t SOP complctes LSR Provisloning sop 100.0% - R $ -
212 ILEC gateway notifics CLEC of completed order Provisioning  ILEC gateway NA
1Y ILEC billing svstem issues final bill (o migrating customer Provisioning ___ILEC gateway NA
224 | End of Process Steps s 38.98




i Yorar - : i —Total |
uece New J s o Cost G Cost 3 1
1] DS1 Loop to Customer Premise Install $  28.13 | < with overhead $ 26.31 | < without overhead

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

1 2 3 4 b & T L] 9
D=(ArBsC
A B C 160
Cost w/out

10 System or Work Probability Time Rate Overhead
No, Process Flow / Actlvity Step Action . Center {°A) {minutes) {$Mour) [£]]

t Pre Order Steps

2 CLEC customer contact Pre-Onvder CLEC Customer Scnvice Representative NA -

4 1LEC gatcway requests address data from Administrative Information Sysiem and CSR Pre-Order Premis. ALOC. BOSS. CRIS 100.0% . R $ .

$  ILEC gateway formats and retums address. CSR. and appoiniment data to CLEC Pre-Order WFA/FORCE. ACTIVIEW 100.0% . R $ .

6 Ordering Steps

7 CLEC customer sen ice representative inputs LSR information Into LOS Order ACTIVIEW NA

£ ILEC gateway reccives, validates and logs LSR. returms FOC. and passes LSR to SOG Order ILEC gateway. STAREP, DOE 100.0% - R $ .
19 ILEC SOG retricves CSR data, formats and passcs to SOP Order BOSS. SOP 100.0% - R s .
1+ Provisioning Processing Steps

13 SOP sends request to SOAC Provisioning  SOP 100.0% . R. $ .
14 SOAC analyzes ordoy. gencrates assignment roquests for OSP, COE, JOF, cic. Provisioning ~ SOAC 100.0% . R $ .
20 SOAC recclves COE. OSP. IOF, a1c. Provisioning  SOAC N 100.0% . R $ -
4% TIRKS provides equipment and facility assignments Provisioning  TIRKS 100.0% . R $ .
43 TIRKS updates SOAC Provisloning ~ SOAC 100.0% - R 3 .
11 Pull and Analyze Order Steps

50 Pull and analyze order: FMAC Provisionlig  JLEC manu: actishy FMAC 100.0% 250 § 5260] 3 21y
54 Pull and analyze order: SSC Provislonlng  ILEC mamud activiy s8¢ 100.0% 250 § 5260 $ 219
ss  Travel Time Steps
6 Travel tine to the conteal office: CO non staffed/orders per irip*Copper % Provisiontng  ILEC manwat activiy [3TAYS 2.5% 2000 § 526801 % 044
66 Travel time within the stafTed central office: CO staffed/#orders per irip*Copper % Provisioning  ILEC manmul activity e 10.0% 1000 § 52601 % [X1]
1 Element Type Detail Steps .
119 Install DSX cross connect (3 wire) Provisioning  ILEC mamual activity EMAC 100.0% 10.00 § 52608 0.1
142 Posform remote quasl random signating sonrce (QRSS) test via remote ITS - DTAU Provisioning  ILEC mamual activly A 100.0% 500 § 5260 $ 438
13%  Install plug-in 2t RT Provisloning  ILEC mamu) activity RAC 50.0% 200 R $ -
144 Instalt plug-in st ADM Provisloning  ILEC mamuil activity FMAC 50.0% 200 R s .
145 Install DS1 Smart Jack (Intclligem RIIB) Provisioning  ILEC manual activiy FAMAC 100.0% 2.00 .
148 Perform loop back snalysls test Provisloning  ILEC manual actis ity s8¢ 100.0% 500 § 526013 438
198 Fafl Out Steps
208 Falt Owt- Pull and snaly z¢ order: CPC Provisloning  ILEC manual activity e 20% 250 § LIREIR] 0.03
06 Fall Ot Resolve fatton: CPC Provisloning  ILEC manuad actisity o 20% 3000 § 417518 042
19 Close Order Steps "
212 Close order: FMAC Provisioning  ILEC mariual activiy FuAC 100.0% 150 $ 5260} $ 1.32
M6 Close order: SSC Provisfoning  ILEC maneb acthvity s8¢ 100.0% 150 § 526018 1.32
11 Close Order Provisloning Steps )
218 SOAC wpdaics SOP Provisioning ~ SOAC 100.0% . R $ .
219 SOAC vpdates WFA. NSDB. LMOS. BOSS. CRIS, etc. Provisloning ~ SOAC 100.0% - R $ .
221 SOP completes LSR Provisioning ~ SOP 100.0% - R $ .
22} _ILEC patewas notlifics CLEC of comptetod order Provisioning  IL.LEC EMeway NA
124 | End of Process Steps 3 26.31




Totar Totar |
wac o ’ New Jersey - NRC Elements Cost Cost 3 2
31 DS1 Loop to Customer Premise Disconnect S 19.70 J<.- with overhead $  18.42 | <~ without overhead
SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX
] H 3 4 b L] 7 L] 9
De(AzBxC
A B c 160
Cost wiout
1] Systam or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Action Center {%) {minutes) {$tour) [t})
U Pre Order Steps
1 CLEC customer contact Pre-Order CLEC Customer Senice Representative NA -
1 " gateway roquests address datie from Administrative Information System and CSR Pre-Order Premis. ALOC. BOSS. CRIS 100.0% - R $ .
3 ILEC gatenay formiats and relums address. CSR. and appolntmemt data to CLEC Pre-Order WFAFORCE. ACTIVIEW 100.0% - R s .
6 Ordering Steps
7 CLEC service inps LSR infi ion into 1.OS Order ACTIVIEW NA
K ILEC gineway reccives. validates and logs LSR. retums FOC, and passcs LSR 1o SOG Order H.EC galcway, STAREP. DOE 100.0% . R ] .
10 ILEC SOG retrica es CSR data, formants and passcs 10 SOP Order BOSS. Sop 100.0% - R .
Wt Provisioning Processing Steps
11 SOP sends reiest to SOAC Provisloning sor 100.0% . R 3 .
E4 SOAC analyscs order. encrates assignment roquests for OSP. COE, TOF. wtc. Trovkioning  SOAC 100 0% . R s -
0 SOAC recclves COE. OSP. IOF. cte. Provisioning  SOAC * 100.0% . R .
44 TIRKS inventorics as sparc and shows avallubl for re-assignment (equipment & facility) Provisioning  TIRKS 100.0% . R $ .
43 TIRKS updates SOAC Provisioning  SOAC 100.0% . R $ -
11 Pull and Analyze Order Steps
M Pull and analyze order: FMAC Provisioning  1LEC manual activity FMAC 100.0% 250 § 5260f 3 219
54 Pulland analyze order: SSC Provisioning  ILEC mamual activity s8¢ 100.0% 250 § 5260 $ 219
$$  Travel Yime Steps
6 Trneltime to the centrad office: CO non staffed/orders per Irip*Copper % Provisioning  1LEC manua! actis ity g 25% 2000 $ 52601 8 0.44
66 Travel iime within the s1afTed central office: CO staffed/Forders per trip*Copper % Provisloning  TLEC manuat activity FMAC 10.0% 1000 $ 5260|$ 0.8
1 Element Type Detail Steps
122 Monitor circnht for trafTic busy and correct assignment Provisioning  ILEC mamul activity e 100.0% 100 § 5200)$ 0.es
141 Remove NSX cross connect (3 wire) Provisioning  ILEC manual actis ity [3YETY 100.0% 1000 $ 528018 817
18 Fall Out Steps
208 Fal Owt; Pull and snatyse order: CPC Provisioning  ILEC munual activity [0y 20% 250 § 41751 $ 0.03
204 Fall Out: Resolve faltown: CPC Provisiontng  H.EC manual activity o 20% 3000 § 41751 8 042
w9 Close Order Steps
212 Close order: FMAC Provisioning  {1LEC munuat activity e 100.0% 150 § 5260} 8 1.32
116 Clasc order: SSC Provisioning  ILEC mamel activity S8 100.0% 150 § 526018 1.32
T Close Order Provisioning Steps .
2R SOAC wpdates SOP Provisioning  SQAC - . 100.0% . R $ .
217 SOAC updates WFA. NSDD, LMOS. BOSS, CRIS, ctc. Provisioning ~ SOAC 100.0% . R $ .
221 SO completes LSR Provisioning S0P 100.0% . R $ .
222 HLEC gacway notifles CLEC of compicicd order Provisioning  H.EC gateway NA
m I End of Process Steps $ 10.42




A — = Totar— Totar ]
HRC of ) New Jorsey - NRC Elements ‘Cost Cost 3 3
13 DS3 1.00p to Customer Premise Migration $  36.10 | < with overhead $  33.77 | <~ without overhead
SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX
t 2 3 4 L [ T | ] 9
D=(AzBxC)
) A 8 (o] 160
Cost wiout
3] System or Work Probability Yime Rate Overhead
No. Process Flow / Aclivity Step Action Center (%) {minutes) {$Mour) [t}
v Pre Order Steps
2 CLEC customer contact Pre-Onder CLEC Customer Scrvice Ropresen NA .
3 CLEC reguests customer addrcss data. CSR. and appointmicnt from ILEC Pre{rder CLEC gateway NA .
4 ILEC gateway requests address dma from Adminlstrative Information System and CSR Pre-Onder Premls, ALLOC. BOSS, CRIS 100.0% . R s -
3 ILEC gateway formats and rctums addeess. CSR. and appointment data to CLEC Pre-Order WFA/FORCE. ACTIVIEW 100.0% . R H .
6 Ordering Steps
7 CLEC customer scrvice representaive inputs LSR information into LOS Oxder ACTIVIEW NA
8 ILEC gateway reccives. validates and logs LSR. retums FOC, and passcs LSR to SOG Order ILEC gatemay. STARLP, DOE 100.0% . R $ .
10 ILEC SOG retricves CSR data. formats and passcs 10 SOP Order BOSS. SOP 100.0% - R $ .
1 Provisioning Processing Steps
13 SOP scnds request 10 SOAC Provisioning ~ SOP 100.0% - R $ -
14 SOAC analyzcs order, generates assigniment requests for OSP. COE, IOF, ctc. Provisloning  SOAC . 100.0% . R $ .
2 SOAC receives COE, OSP, IOF. ctc. Provisioning  SOAC 100.0% . R $ -
41 TIRKS provides equipment and facitity assignments Provistoning  TIRKS 100.0% - R - .
43 TIRKS updates SOAC Provisloning ~ SOAC 100.0% - R $ .
17 Pull and Analyze Order Steps .
S0 Pult and analyze order: FMAC Provisioning  ILEC manual acilvily FMaC 100.0% 250 $ 52601 8 219
$3  Pull and analyze order: SSC Provisioning  ILEC man) activity s8¢ 100.0% 250 § 5260| s 2.19
38 Travel Time Steps
48 Travel time to the coniral office: CO non staffcd. # orders per trip Provisioning  ILEC manuat activity FMAC 5.0% 2000 § 52601 $ 0.88
67  Travel time within the staffed central office: CO staffed/Rorders per trip Provisioning  ILEC mamuat activity FMAC 20.0% 1000 § 52601 § 1.7
N Element Type Detail Steps
120 Negotlate customer release (CLEC o HLEC) Provistoning  TLEC mamsil activity 88 100.0% 1500 § s260] 8 172.18
122 Monitor clrcudt for traffic bisy and correct assignment Provisioning  ILEC muamul activ ity nac 100.0% 100 § 5280] ¢ 0.68
3 Perform DSX1 cross connect Provisioning  ILEC matdl activiy FMAC 100.0% 600 § 52601 8 528
112 Perform semote PRSBIS tes Provisioning  ILEC mamsl activily e 100.0% 500 $ 52601 8 4.3
173 Performance monttoring testing Provisioning  CPU Time 95.0% R $ .
178 Reirieve and snatyze performance monitoring daa Provisioning  CPU Time 100.0% R $ .
118 mnalve tent (ITS) Provisioning  CPU Time $.0% R $ -
126 CPUvime for eegisters Provisioning  CPU Time 1.0% R  § .
tan Fall Out Steps ' .
208 Fall Owi: Pull and analy z¢ order: CPC Provisloning  ILEC maniial et y (1.3 20% 250 § 41758 0.03
206 Fall Oul: Resolve fattout: CPC Provisioning  $LEC mamul activity e 20% 3000 § 41.75] ¢ 0.42
w9 Clase Order Steps
212 Close order: FMAC Provisionlng  ILEC manual acrivity [2YRTY 100.0% 150 § 526018 132
216  Close order: SSC Provisionlng  ILEC il actisliy ssC 100.0% 150 § 52¢0] $ 1.32
01 Cluse Order Provisioning Steps
28 SOAC updates SOP Provisioning  SOAC 100.0% . R $ .
219 SOAC updates WFA. NSDB. LMOS. DOSS, CRIS, cic Provisioning  SOAC 100.0% . R 3 .
121 SOP completes LSR Provisioning  SOP 100.0% . R $ .
211 ILEC gateway notifies CLEC of complcied order 1LEC gateway NA
21 ALEC bilting svstem Issues final biHl to mlgrating customer Provisionine 1t EC patenay NA
3 33.77

End of Proc




- ] o Toval Total
NRC 8 Now Jersey - NRC El ont N Cost ) “Loo i) Cost
M DS3 Laop to Customer Premise Install S 2110 {<- with overhead S 1974

SERVICE ORDER PROCESS /| NON-RECURRING TYPE MATRIX

<. without overhead

34

' 1 ) [ s . 7 ] 9
De(AxBxC
A 8 C 164
Cost w/out
0 System or Work Probabltity Time Rate Overhead
No. Process Flow / Activity Step Action Center %) {minutes) {$thour) [t ]
v Pre Order Steps
Y} CLEC customer contact Pre-Order CLEC Custonwr Service Ropresentalive NA .
4 ILEC gateway roquests address dita from Administrative Information System and CSR Pre-Order Prewmis, ALOC. BOSS. CRIS 100.0% . R $ -
5 ILEC gateway formats and rclums address. CSR. and appoininient data 1o CLEC Pre-Order WFA/FORCE. ACTIVIEW 100.0% - R $ .
6 Ordering Steps
1 CLEC customer sen bce representatis ¢ inpins LSR information into LOS Order ACTIVIEW NA
8 ILEC gatewas recciyes. vatidates and togs LSR. ntums FOC, and passes LSR 10 SOG Oxder ILEC gtenway. STAREP, DOE 100.0% - R s .
W ILEC SOG retrieves CSR data. formats and passcs 1o SOP Order BOSS. SOP 100.0% . R $ .
1) Provisinning Processing Steps
1V SOP sends request to SOAC Provisioning  SOP 100.0% . R $ .
1 SOAC analy ses order. goneries assignment soquesis for OSP, COE. JOF, cic. Provisionlng ~ SOAC 100.0% . (] s .
M SOAC receives COE. OSP. IOF. ctc. Provisioning  SOAC ' * 100.0% . R $ -
41 TIRKS provides cquip and facility assiy Provisioning  TIRKS 100.0% . R $ -
45 TIRKS updates SOAC Provisioning ~ SOAC 100.0% . R s .
11 Pull and Analyze Order Steps
st Pull and analyze order: FMAC Provisioning  ILEC manual activity FAAC 100.0% 2% § 52601 $ 219
$¢  Pull and analyse order: SSC Provisloning  ILEC meanual activity S5 100.0% 25 § 5260] 8 219
38 Travel Time Steps
58 Travel time to the central office: CO non staffed. # orders per trip Provisioning  ILEC mamml activity FMAC 5.0% 2000 § 5260} $ 088
67 Temel time whhin the s1affed central office: CO staffed/Norders per trip Provisioning  ILEC manual activity FMAC 20.0% 1000 § 526018 1.78
% Element Type Detail Steps
168 Perform DSX) cross connect Provisioning  ILEC manual acthity FMAC 100.0% 600 $ 52601 $ 5.28
166 Tnstall card for SONET MUX (high speed - OCA8 to STSI or DS3) Provisioning  ILEC manual acthvity MAC 100.0% 200 R $ .
167 Install card for SONET MUX (high speed - OC48 1o STS1 oe DS)) Provisloning  ILEC manual sciivity 1MAC 100.0% 200 R $ .
170 Electronic cross connect on SONET MUX Prorvisioning  CPU Time 100.0% R [ .
171 Electronle cross connect on SONET MUX Provisioning  CPU Time 100.0% R $ .
172 Perform remote PRSB1S test Provisioning  1LEC manual activity . IR 100.0% 500 § 5280} 8 438
I7)  Performance monitoring tcsting Provisioning  CPU Time 295.0% R $ .
174 Retrieve and analy e performance monltoring dats Provisionlng  CPU Time 100.0% R s .
178 tmmsive test (ITS) Provisioning  CPU Time 5.0% R $ .
176 CPU time for registers Provisionlng - CPU Time 1.0% R $ .
198 Fall Out Steps ' [ '
108 Fall Owt' Pull and analyz¢ order: CPC Provistoning  ILEC manual activity R 20% 250 § 41.751 8 003
206 Falt Out: Resolve fallow: CPC Prosisioning o 20% 3000 § 44.75) 8 0.42
19 (Tose Order Steps
212 Close order: FMAC Provisioning  ILEC maniad activity nae 100.0% 150 § s260| 8 1.32
216 Close order: SSC Provisioning  ILEC manaal activity s\ 100.0% 150 $ s2¢0) $ 132
271 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning  SOAC 100.0% . R $ .
219 SOAC updates WFA. NSDB, LMOS, BOSS, CRIS, ctc. Provisioning  SOAC 100.0% - R $ .
221 SOP completes LSR Provisioning ~ SOP 100.0% - R $ .
222 WEC garcwas notifics CLEC of completed order Provisioning  ILEC Jateway NA
m I End of Process Steps $ 19.74




) — total Total |
HRC 4 New Jorsey - NRC Eloments Cost Cost 3 5
I8 D33 Loop to Customer Premise Disconnect s 11.73 < with overhead $ 1097 }<- without averhead
SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX
[} 2 3 4 S 6 7 1] 1
D=(A1B1C)
A B c 160
Cost wiout
1D System or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Action Center (%) (minutes) {$Mour) %
v Pre Order Steps .
2 CLEC customer contact Pre-Order CLEC Custonier Scrvice Representative NA .
4 HEC gateway requests address data from Administrath ¢ dnformation System and CSR Pre-Order Premis, ALOC. BOSS. CRIS 100 0% . R $ .
S ILEC gateway fonnats and relums address. CSR. and appointnicnt dita to CLEC Pre-Order WFA/FORCE. ACTIVIEW 100.0% . R $ .
6 Ordering Steps
7 CLEC service rep tve inputs LSR ino LOS Order ACTIVIEW NA
K ILEC gateway reccives. validates and logs LSR. retums FOC, and passes L.SR 10 SOG Order ILEC gateway, STAREP. DOE 100.0% . R $ -
10 ILEC SOG retricves CSR data, formats and passcs 1o SOP Order BOSS, sop 100.0% . R $ -
1t Provisioning Processing Steps
1Y SOP sends request to SOAC Provisioning - SOP 100.0% - R  § .
15 SOAC snatyzes order. generates assignment requests for OSP, COE. 1OF, etc. Provisioning  SOAC 100.0% . R $ .
20 SOAC receives COE, OSP. IOF. cic Provisloning  SOAC 100.0% . R $ .
44 TIRKS inventorics as spare and shows availabl for re-assignment (cquipment & facllity) Provisioning  TIRKS 100.0% . R s .
45 TIRKS updaics SOAC Provisioning  SOAC 100.0% - R $ .
11 Pull and Analyze Order Steps
50 Pull and analyze order FMAC Provisioning  ILEC manual activily FMAC 100.0% 250 5260] $ 219
34 Puld and analy zc order: SSC Provisioning  ILEC manual activity e 100.0% 250 5260] $ 219
83 Travel Time Steps
S8 Travel time 10 the contral office: CO non staffed. # orders per trip Provisioning  ILEC manual activity MAC 5.0% 20.00 52601 $ 0.88
67 Teavel time within the staffed central office: CO staffed/Norders per tip Provisioning  ILEC manuat activity FMAC 20.0% 10.00 5260] $ 1.78
1 Element Type Detall Steps
122 Monitor cireuit for traffic busy and correct assignment Provisioning  ILEC manual aciivity FMAC 100.0% 1.00 5260] $ 088
198 Fall Out Steps
205 Falt Out: Pull and amaly7e order: CPC Provisioning  ILEC manual activity R 20% 250 417518 003
206 Fall Owt: Resolve faflout: CPC Provisioning  ILEC manual activity e 2.0% 30.00 417518 0.42
209 Close Order Steps
212 Close order: FMAC Provisioning  JLEC manust activiy M 100.0% 1.50 s5260! $ 1.32
216 Close order. SSC Provisioning  ILEC manual activity sC 100.0% 150 5260} 8 132
171 Close Order Provisioning Steps
8 SOAC updates SOP Provisioning  SOAC 100.0% . R $ -
219 SOAC updates WFA. NSDB, LMOS. BOSS. CRIS. ctc. Provisioning = SOAC | | 100.0% - R $ -
211 SOP completes LSR Provisioning SO 100.0% . R s .
122 NLEC gatewav nntifics CLEC of completed order Provisioning __¥I.EC pateway NA
$ 10.97

124 { End of Process Steps




. Total Toar |
NRe o) New Jorsey - NRC Elements - Cost Cost 3 6
36 Line Port1 (DSO, Analog, ISL.U) Install S 2.59 {<-- with overhead 2,42 |<.. without overhead
SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX
U 2 3 4 A ] 1 L] b
D=(AsBxC|
A B c 160
Cost wiout
10 System or Work Prohatitity Time Rate Overhead
No. Process Flow / Activity Step Action Center {%} {minutes) ($/hour) )
t Pre Order Steps
2 CLEC customer contact Pre-Order CLLEC Customer Service Represestitine NA .
1t Meway roquests iddress data from Adniinistratine Information System and CSR Pre-Order Premis. ALOC, BOSS. CRIS 100.0% . R $ .
S ILEC gateway formats and returns address, CSR. and appointment dauta to CLEC Pre-Order WFAFORCE, ACTIVIEW 100.0% . R $ .
6 Ordering Steps
7 CLEC costomer scrvice rop: inputs L.SR Infc ion Into LOS Ovder ACTIVIEW NA
8 JLEC gateway reccivcs. validates and logs LSR. retums FOC, and passcs LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% . R s -
11 Provisioning Processing Steps
1t SOP scnds request 10 SOAC Provisioning sop 100.0% - R .
18 SOAC analyzes order, generates assignment requests for COE and LOF., ctc. Provisioning ~ SOAC 100.0% - R $ -
18 SWITCH provides equip and Facility ass), Provisioning  SWITCH 100.0% . R H .
21 SOAC recelves COE and 1OF. cic. Provisioning  SOAC 100.0% . R $ -
21 COSMOS/ SWITCH assigns OF Provisioning  SWITCit $0.0% . R $ -
27 SOAC dclivers recem change transtation information Provisioning  MARCH (ASAP for ISDN BRI) 100.0% - R $ .
29 MARCH updates LDS Provisioning  MARCH (ASAP for ISDN BRI) 100.0% . R s -
30 SOAC delivers and facility Inf ion o NSDB Povisioning  NSOD 50.0% . R $ .
41 Pull and Analyze Order Steps
48 Pull and anals z¢ order: FCC. (copper®%) Provisioning  ILEC manual activity Foe 50.0% 25 $ 43.20] 8 090
$s  Travel Time Steps
86 Travel time to the contral office: CO non stafed. # orders per trip, Copper Provisioning  JLEC manual acth ity Fee 2.5% 2000 $ 43.291% 0.38
N Element Type Detail Steps
74 Install cross connect from MDF to CFA nppearance Provisioning  1LEC mannal activity ({34 50.0% 100 § 43201 8 038
77 ILEC MLT test and o ISTF 1ot Provisioning  CPU Time 50.0% [ $ .
tos  Fall Out Steps
199 Fatl Om. RMAs forwardod to PAWS for reconciliation Provisionlng  CPU Time 20% R $ .
200 Falt Owt: Pull and analy 7¢ order: RCMAC Provisioning  ILE i activity ROMAC 20% 250 § 44001 $ 0.04
01 Fall Ot Resolve fallout: RCMAC Provisioning  1L.F: sl acthity RUMAC 2.0% 1500 § 44001 $ 022
w9 Close Order Steps
210 Closc order FCC.Copper™s Prosisioning il acth ity e 50.0% 150 § 4329) s 0.54
17 C(Tose Order Provisioning Steps .
UR SOAC updates SOP Provisioning  SOAC : 100.0% - R $ .
119 SOAC updates WFA. NSDB, LMOS. BOSS, CRIS. ote. Provisioning  SOAC 100 0% . R s .
2321 SOP conpleies LSR Provisioning  SOP 100.0% - R $ .
221 SLEC gateway notifics CLEC of complcied order Provisioning  JLEC paleway NA
m | End of Process Steps $ 2.42




New Jorsey - NRC Elments 70 " T

Line Port (DSO, Analog, 151.U) Disconnect < with overhead .24 }<-- without overhead

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

1 1 3 4 b [ 7 ] b4
D=(AxB1C
A B C 160
Cost wiout

[[] System or Work Probablility Time Rate Overhead
No. Process Flow / Activity Step Action Center % {minutes) {$/hour) [t]]

V' Pre Order Steps

1 CLEC customer contact Pre-Order CLEC Customer Scnvice Representative ' NA -

4 ILEC gateway roquests address data from Administrative Information System and CSR Pre-Order Premis. ALOC, BOSS. CRIS 100.0% . R $ .

$  ILEC gateway formats and returns sddrcss. CSR. and appointment data to CLEC Prc-Order WFAFORCE. ACTIVIEW 100.0% - R $ .

6  Ordering Steps

7 CLEC scrvice rep ive inputs LSR ion into 1.0S Order ACTIVIEW NA

8 H.EC gateway reccives, validales and logs LSR. retums FOC, and passcs LSR 1o SOG Order ILEC gateway, STAREP. DOE 100.0% . R $ -

1t Provisioning Processing Steps

13 SOP sends request 1o SOAC Provisioning - SOP 100.0% . R $ .
15 SOAC analyzes order. gencrates assignment requests for COE and 10F. etc. Provisionlng  SOAC 100.0% - R [ 3 .
19 SWITCH inventories as spare and shows available for qulp & facllity)  Provisioning  SWITCH 100.0% . R $ -
2l SOAC reccives COE and IOF, efc. Provistoning ~ SOAC . 100.0% - R $ .
11 COSMOS/ SWITCH removes OF Provisioning  SWITCH 50.0% - R $ -
27 SOAC delivers recem change tsansiation information Provisioning ~ MARCH (ASAP for ISDN BRE) 100.0% . R s -
29 MARCH updates LDS Provisioning  MARCH (ASAP for ISDN BRE) 100 0% . R $ .
10 SOAC delivers equipment and facitity Information 1o NSDB Provisioning ~ NSDB 50.0% . R s -
41 Pull and Analpze Order Steps

IR Pult and analy ¢ order: FCC: (copper?s) Provisioning  ILEC manual activity " 50.0% 250 § 4329]s 0.90
88 Travel Time Steps

$6  Tencttime 10 the cemiral office: CO non stafled. # orders per irip. Copper Provisioning  ILEC manmal acthity e 2.5% 2000 432018 0.3
1 Element Type Detail Steps

79 Renwve Jumpes from MDF Provistontng  SLEC neamal achivity (3 50.0% 050 $ 20]8 o.18
18 Fall Out Steps
199  Falt Owt- RMAS forwarded to PAWS for reconciliation Provistoning  CPU Time 2.0% R .
200  Fall Out. Pull and snalyze order: RCMAC Prosvisioning  ILEC manual activity RCMAC 20% 250 § 44001 S 0.04
201  Fall Out: Resolve fationt: RCMAC Provisioning  TLEC manual acthv ity ROMAC 2.0% 1500 § 44001 $ 0.22
19 Close Order Steps
210 Close order: FCC:Copper®%e Provisionlng  ILEC manuat activity e . S0.0% 150 § €920|s 0.54
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisloning:  SOAC 100.0% . R  § . '
119 SOAC updates WFA. NSDB, LMOS. BOSS. CRIS. cte. frovislonlng  SOAC - | 100.0% - R $ -
211 SOP completes LSR Provisioning  SOP 100.0% - R s .
m eway notifics CLEC of lcted order Provisioning  ILEC galeway NA

m I End of Process Steps ' . [ 2.4




. Yotar .

LLLT, I ) New Jeorsey - NRC Elements . Cost®’ 3 8
I Channelized DS1 line port (TR-303-1DT) {nstall S  21.10 J<- with overhead 19.74 | <~ without overhead
SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX
1 1 3 3 s [ 1 ] ’
D={(AxBs3C
A B [ 160
Cost wiout
[+ System or Work Probabllity Time Rate Overhead
No. Process Flow ! Activity Step Action . Center (%) (minutes) {$Mmour) (1))
6 Ordering Steps
7 CLEC nKer senice roy ive inputs LSR infi lon into LOS Order ACTIVIEW NA
% ILEC gateway receives, validates and fogs LSR. returms FOC. and passes LSR 1o SOG Order fLEC gateway. STAREP, DOE 100.0% . R $ .
9 CLEC gateway sends LSR 10 EXACT Ovder CLEC gatenay 100.0% - R $ .
11 Provisioning Processing Steps
12 EXACT and TUF scnds requcst to SOP Provisionlng  EXACT. TUF 100.0% - R $ .
13 SOP sends request to SOAC Provisioning  SOP 100.0% - R $ -
15 SOAC analy 7cs onder. gencraes assignment requests for COE and 10F. etc. Provisioning  SOAC 100.0% . R $ .
238 SWITCH assigns call reference vatues (CRV) Provisioning  SWITCH 100.0% - ] $ .
11 SOAC delivers equipment and Facitily infonmation to NSDB (110%) Provisloning  NSDB 100.0% . R $ .
41 WFAJC updates NSDB Provisioning  OPS/INE 100.0% . R 3 .
41 TIRKS provides cqui| and facility ass Provisioning  TIRKS 100.0% . R $ .
45 TIRKS vpdatcs SOAC ProvIsioning  SOAC 100.0% . R $ -
41 Pull and Analyze Order Steps
50 Pull and analy ¢ order: FMAC Provisioning  JLEC manual activity [FUTS 100.0% 250 $ s260] 3 219
88 Travel Time Steps
S8 Travel time to the centrat office: CO non staffed. # orders per trip Provistoning  ILEC nuanual acthhity [3YRTY 5.0% 2000 § 5260]$ 0.08
67 Travel time within the staffed central office: CO staffed/Norders per trip Provisioning  TLEC nuinual activity B 20.0% 1000 $ s200) 8 1.75
11 Element Type Detail Steps
86 Install 1DT linc port card Provisioning  ILEC manual activiy see 100.0% 200 R
87 tnstall DSX cross connect {3 Wire) Provisioning  1LEC nunual activity FMAC 100.0% 1000 § s260} S 8T
88 Perform remote quasi rindom signating source (QRSS) test via remote ITS - DTAU Provisioning  ILEC nianuat actisiy [HIX'S 100.0% $00 § 52601 $ 43
198 Fall Out Steps
208 Fall Ot Pult and analy z¢ order: CPC Provisioning  ILEC manual activity cre 20% 250 $ 44751 % 0.03
06 Fall On_ Resotve fattowt: CPC Provisioning  ILEC naamual activity e 20% 3000 $ 4941518 042
w9 Close Order Steps
212 Close order: FMAC Provisioning  ILEC muamual activity [INRTS 100.0% 150 $ S2801 8 1.32
1Y Close Order Provisioning Steps
218 SOAC wpdnies SOP Provisioning  SOAC 100.0% . R s .
219 SOAC updates WFA, NSDB. LMOS. BOSS, CRIS, ctc. Provisioning  SOAC 100.0% . R $ .
2121 SOP completes LSR Provisioning.  SOP 100.0% - R $ .
122 ILEC gaieway notifics CLEC of complcted order Provisioning  ILEC Ehltnn\' NA
i Steps s  ta74

124 | End of Process




Yotar | “Total |
NRC ¢ Now Jorsey - NRC Eloments Cost Cost 3 g
3 Channetized DS{ line port (TR-303-1DT) Disconnect s 15.48 { <- with overhead $  14.48 | <~ without overhead
SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX
' ] 3 4 s 6 7 (] ]
D=(AxB:C
A B [ 160
Cost wiout
11} System or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Action Center {%) {minutes) {$Mour} [t
6 Ordering Steps
7 CLEC customer service sprescntalive inpuls LSR information into LOS Order ACTIVIEW NA
% ILEC gateway reccives. validates ;imd logs 1SR, rctums FOC, and passes LSR to SOG Onder ILEC gateway, STAREP. DOE 100.0% . R $ .
9 CLEC gatcway sends LSR to EXACT Order CLEC gateway 100.0% . R s .
11 Provisioning Processing Steps
12 EXACT and TUF sends request to SOP Provisioning  EXACT. TUF 100.0% . R $ .
13 SOP scnds rogquest 10 SOAC Provisioning  SOP 100.0% . R $ .
15 SOAC analy/cs ordcy. generates assignment roquests for COE and I0F. cic. Provisioning ~ SOAC 100.0% - R 3 .
2t SWITCH assigns IDT pont Provisioning  SWITCH §0.0% . R $ .
26 SWITCH delctes calt reference salues (CRV) Peovisioning  SWITCIE 100 0% B R $ .
M SOAC delivers eq and facility infc ion to NSDB (100%) Provisioning NSDD 100.0% . R ] .
41 WFA/C updalcs NSDB Provisioning  OPS/INE 100.0% . R ] .
41 TIRKS provides cquipment and facitity assignmems Provisioning ~ TIRKS 100.0% . R s .
45 TIRKS updates SOAC Provisioning  SOAC 100.0% - [ s .
41 Pull and Analyze Order Steps
S0 Pull and analyze order. FMAC Provisioning  ILEC mamul activity e 100.0% 250 526C| S 219
s8  Travel Time Steps
58 Travel time to the central office: CO non stafed, # orders per trip Provisioning  1LEC manuat activity AT $.0% 20.00 s2680]$ [X.1)
M Element Type Detail Steps
89  Remove DSX cross connect (S Witc) Provisioning  ILEC mamtal activily nIAc 100.0% 10.00 $260] 8 8.7
122 Monltor cirouit for iraffic busy and comect assignment Provisioning  ILEC manu! activity B 100.0% 1.00 52608 [X.]]
198 Fall Out Steps
208 Fall Owt: Pul) and analy z¢ order: CPC Provisioning  ILEC mamul actis iy [N 2.0% 250 41151 % 003
6 Fall Owt: Resotve fallowt: CPC Provisloning  ILEC manmat activity cre 20% 30.00 417548 042
1 Close Order Steps
212  Closc order: FMAC Provisioning  ILEC manial activity e 100.0% 1.50 5260) $ 132
N7 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning ~ SOAC 100.0% . R $ .
219 SOAC updates WFA. NSDB. LMOS. BOSS, CRIS, ctc. Provisioning ~ SOAC 100.0% . R $ .
21 SOP complctes LSR Provisioning  SOP 100 0% - R ] .
21 _ILEC paieway notifies CLEC of conpleted order Provisloning’ __ILEC gricwsy NA
m l End of Process Steps ' | ' $ 14.40




§

ow Jersey - NRC Elomonu

40

Fiber Cross Caonnects Install (LGX)

S 10.31 [ < with overhead

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

<-- without overfread

40

1 2 3 4 s [ ? L] 9
Du(AxB1C|
A ] C 160.
. Cost wiout
1D Syslem or Work Probabllity Time Rate Overhead
No. Process Flow / Activity Step Actlon Center (%) {minutes) {$hour) (1]
6 Ordering Steps
1 CLEC scnvice rep inpuis LSR in0 1.0S Order ACTIVIEW NA
& ILEC gateway seccives, validates and logs 1.SR. retums FOC, and passcs LSR (o SOG (nder ILEC gateway. STAREP. DOE 100.0% . R s .
9 CLEC gateway sends LSR to EXACT Order CLEC gateway 100.0% - R $ -
tt Provisioning Processing Steps
17 SO sends reqaest to SOAC Provisloning  SOP 100.0% - R $ -
t1 SOAC analyses order, generates assignment roquests for OSP. COE. {OF, ctc. Provisioning  SOAC 100.0% - R $ .
M SOAC receives COE. OSP. {OF. cic. Provisioning  SOAC 100.0% . R s .
41 TIRKS provides cqy and facility assl Provisioning  TIRKS 100.0% . R $ .
45 TIRKS updates SOAC Provisioning  SOAC 100.0% . R s .
47 Pull and Analyze Order Steps
S Pull and oty ze order. FMAC Provisloning  HLEC mumual activity . [RYETS 100.0% 250 § 528008 219
88 Travel Time Steps
S8 Travel time to the conind office: CO non stafTed. # orders per irip Provisioning  SLEC manual activity GRS 50% 2000 § 5260|s o0.t8
67 Travel lime within the stafTed coniral office: CO staffed/Forders per irip Provisionlng  ILEC manuat activily TMAC 20.0% 1000 § 82808 . 175
" Element Type Detail Steps
97 Install 2 Fiber cross connects  LGX (2 minutes x 2 Fiber cross connccts 21 LGX) Provisioning  ILEC manual acth ty FMAC 100.0% 400 § 5280¢ S 3.51
" OTDR (Optical Time Domaln Reflecometer) testing using Fiber Check 3000 type systen Provisioning  CPU Time 100.0% R .
Wy Close Order Steps
N2 Close vider: FMAC Provbsiontng  ILEC nanval activily mac 100.0% 150 8 5260} 8 132
17 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning  SOAC 100.0% . R s .
219 SOAC updates WFA, NSDB. LMOS. BOSS. CRIS. etc. Provisioning  SOAC 100.0% - R s .
2121 SOP completes LSR Provisioning  SOP 100.0% - R $ .
112 ILEC preway notlfics CLEC of complcted order Provisioning __ILEC gieway NA
l End of Process Steps $ 9.64

m




— — — ~Totar _Yotar]
NRe . New Jersey - NRC Eloments Cost Cost 41
4 Fiher Disconnect (1.GX) S 11.25 | <~ with overhead $  10.52 {<.. without overhead
SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX
1 1 3 4 £ (] 7 8 9
Do(AxB1C
A B C 160
Cost wiout
o System or Work Probabllity Time Rate Overhead
No. Process Flow / Activity Step Action Center (") {minutes) {$Mour) [i)]
6 Ordering Steps
7 CLEC custoricr senvlce representative inpins LSR information into LOS Order ACTIVIEW NA
L] ILEC gateway receives, validates and logs LSR. setums FOC, and passes LSR (o SOG Order ILEC gaeway. STAREP. DOE 100.0% . R $ .
9 CLEC gateway sends LSR to EXACT Order CLEC gatewany 100.0% . R $ .
1 Provisioning Processing Steps
1t SOP sends request 1o SOAC Provisioning sop 100.0% - R $ .
13 SOAC analyzes order. gencrates assignment requests for OSP. COE. 10F, etc, Provisioning ~ SOAC 100.0% . R $ .
20 SOAC reccives COE, OSP, tOF. ctc. Provlsioning  SOAC 100.0% . R  § .
43 TIRKS provides equipmeni and facility assignments Provisioning  TIRKS 100.0% . R ) .
45 TIRKS updates SOAC Provisioning ~ SOAC 100.0% . R $ .
47 Pull and Analyze Order Steps
U Pull and anatyze order. FMAC Provisiontng  ILEC manual activity FMAC 100.0% 25 § 52601 S 2.19
s3  Travel Time Steps
S8 Travel time to the central office: CO non staffed, # orders per irip Provisloning  ILEC manuat activity M 5.0% 2000 § 5260} $ oes
67 Travet time within the siafTcd central office: CO staffed/Forders per trip Provistoning  ILEC mameat activhy e 20.0% 1000 § S200f$ .75
N Element Type Detail Steps
98 Remove 2 Fiber cross connects at LGX (2 mimnes v 2 Fiber cross connccts a1 LGX) Provisionlng  ILEC manual activity A 100.0% 400 § 52601 % 351
122 Monitor circnit for traffic busy and correct assignmicnt Provisioning  1.LEC manual actix ity e 100.0% 100 § 52801 $ 088
w9 Close Order Steps
212 Close order FMAC Provisionlng  ILEC mame activhy e 100.0% 150 § 526018 1.32
171 Close Order Provisioning Steps
MR SOAC wpdates SOP Provisioning SOAC 100.0% - R ] .
219 SOAC updates WFA, NSDB, LMOS. BOSS, CRIS. cte. Pronisioning  SOAC 100.0% . R $ .
22t SOP completes LSR Provisioning ~ SOP 100.0% . R [ .
222 ILEC gateway notifies CLEC of complcicd order vaiﬁoniuﬁ ILEC gateway NA
n I End of Process Steps $ 10.82




Total Total |
HRC 4 Now Jersey - NRC Elements : Cost Cost
2 §S7 Links (DS0) tnstall S 27.66 | <~ with overhead $ 25.88 | <~ without overhead
SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX
1 2 3 4 s [] 7 ] 1
D=(AsBxC
A B [ 160
Cost wiout
[+ System or Work Probability Time Rate Overhead
No. Process Flow / Actlvity Step Action Center %) {minutes) {$hour) {$)
V' Pre Order Steps
2 CLEC cnslomer contact Pre-Order CLEC Cuslomer Scnvive Representative NA -
4 ILEC gatewan roquests address data from Administrative Information System and CSR Pre-Order Premis. ALOC. 1OSS. CRIS 100.0% . R $ .
S ILEC gateway formats and sciums addeess. CSR. and appobitirent data 1o CLEC Prc-Onder WFANORCE, ACTIVIEW 100.0% . R $ -
6 Ordering Steps
7 CLEC enstomer service representative inpats LSR infonnation into LOS Order ACTIVIEW NA
X JLEC gateway reccives. validates and logs LSR. retums FOC., and passes LSR fo SOG Order ILEC gatcway. STAREP, DOE 100.0% . R $ .
I IL.EC SOG retricves CSR data. formats and passcs to SOP Order DOSS. SOP 100.0% . R $ .
11 Provisioning Processing Steps
11 SOP scids roquest 10 SOAC Provisioning ~ SOP 100.0% . R s .
14 SOAC analy scs order. generates assignment roquests for OSP. COE. IOF. ctc. Provisioning  SOAC 100.0% . R $ .
20 SOAC recelves COE, OSP. IOF. ctc. Provisioning  SOAC . 100.0% . R 3 .
43 TIRKS provides and lacltiny Provisioning  TIRKS 100.0% . R $ .
4% TIRKS updates SOAC Provisioning  SOAC 100.0% . R $ .
11 Pull and Analypze Order Steps
82 Pulf und analysc order: NTEC: (copper%) Provisioning  ILEC manual activity NTHC 50.0% 250 § 52801 $ 1.10
$4  Pull and analysc order. SSC Provisioning  JLEC aumual actis ity s 100.0% 250 § 526018 219
$s  Travel Time Steps
61 Travel time fo the central office: CO non stafTed/orders per trip*Copper % Provisioning  ILEC munual activity AT 2.5% 2000 $ 5260] 8 0.44
61 Travel time within the staffed central office: CO staffed/Aorders per trip*Copper % Provisioning  ILEC manual activity NTIC 10.0% 1000 § 526018 088
N Element Type Detuil Steps
113 install channel unit st ADS (Z Oftice) Provisioning  ILEC nuinuat activity NTre 50.0% 200 R $ .
1% DCS CPU Time (A Office) Provisioning  CPU Time 50.0% R $ .
113 Insall CSUDSU mn STP Provisloning  ILEC manual activity scc 100.0% 2.00 R -
137 install cross connect (4 wire wrap to AD4 Channc) Bank / unitized SMAS) Provisioning  ILEC manual activity sTHC 50.0% 300 § 526018 1.32
147 Perform DDS testing Provisioning  ILEC manual activity s8¢ 100.0% 1500 § 5260] 8 13.18
149 Perform DDS Intching loop back test Provisioning  ILEC manual activity s8¢ 100.0% 500 § 526018 438
198 Fall Out Steps
208 Fall Out. Pull and analyze order: CPC Provisioning  ILEC manual actlvity e 20% 250 § 41.75] 8 0.03
206 Fall Out: Resolve fattowt: CPC Provisioning  ILEC nunual activity [y, 20% 3000 § 417518 0.42
w  Close Order Steps ‘.
114 Close order: NTEC; Copper%e Provistoning  1LEC nhahuat activily \THC $0.0% 150 § 52601 $ 068
216 Close order: SSC Provisioning  ILEC manua) activily [ 100.0% 150 § 526018 132
1?1  Close Order Provisioning Steps
218 SOAC updates SOP Provisioning  SOAC 100.0% . R $ .
219 SOAC updaies WFA. NSDB. LMOS. BOSS. CRIS, ctc. Provisioning  SOAC 100.0% B R s .
2121 SOP completes LSR Provisioning  SOP 100.0% . R $ .
122 ILEC gatewas notifics CLEC of compleiod order Provisioning  ILEC gateway NA
21 I End of Process Steps $ 25.00
ES




(LY. Cost 4 3
4 S$S7 Links (DS0) Disconnect $  8.78 { < without overhead
SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX
] 2 3 4 H (] 7 L] b
D=(AzBsC
A B C + 160
: Cost wiout
0 System or Work Probabliity Time Rate Overhead
No. Process Flow 7 Activity Step Actlon Center (%) (minutes) ($Mour) [t}]
1 Pre Order Steps
2 CLEC customer contact Prc-Order CLEC Custumer Service Representative NA -
4 ILEC gateway roquests address data from Administrative Informatlon Sysiem and CSR Pre-Ovder Premis. ALOC. BOSS. CRIS 100.0% - R $ .
$  ILEC gateway fonmats and reinms address. CSR. and appointment data 10 CLEC Pre-Order WFAFORCE. ACTIVIEW 100.0% . R $ .
&  Ordering Steps
7  CLEC service rep inputs LSR Into LOS Order ACTIVIEW NA
8 ILEC gateway receives, validates and logs LSR. retums FOC, and passes LSR to SOG Order 1LEC gmeway. STAREP, DOE 100.0% - R s -
Hr ILEC SOG retricves CSR data. formats and passes to SOP Order B0SS. SOP 100.0% . R ] .
1t Provisioning Processing Steps
11 SOP sends request 1o SOAC Provisioning ~ SOP 100.0% . R s -
14 SOAC analy/cs order. generates assignment roguests for OSP. COE. LOF, ctc. Provisioning ~ SOAC 100.0% . R s -
20 SOAC recelves COE, OSP. {OF. ctc. Provisioning  SOAC 100.0% . R H -
41 TIRKS inventorics as spare and shows svailabl for re-assignment {cquipment & faciliy) Provisioning  TIRKS 100.0% . R $ .
43 TIRKS updates SOAC Provisioning  SOAC 100.0% . R s .
41 Pull and Analyze Order Steps
52 Pull and analy.c order: NTEC: (copper¥a) Provisioning  [LEC mamul activity NTHC 50.0% 250 5260) 8 110
34 Pull and analyze order: SSC Provisioning  ILEC manual activity SNC 100.0% 250 5260] 8 219
83 Travel Time Steps
61 Traved time to the comeal oMce: CO non staffed/orders per trip* Copper % Provisioning  H.EC mame activity NG 2.5% 20.00 5260|$ 044
61 Traved time within the staffod eentrat office: CO stalfed/forders per trip*Copper % Provisioning  M.EC manud activity SHe 10.0% 10.00 5260] $ 088
1 Element Type Detail Steps
121 Maonltor cirenit for traffic busy and correct assignment Provisioning  1LEC mamed activisy e 50.0% 1.00 5260] 8 044
1% Remove cross connest (4 wire wrap 1o ADY Channel Bank / unittzcd SMAS) Provisionimg  H.EC mamunt acthvity N 50.0% 3.00 5260} $ 1.32
v Fall Out Steps
W3 Fall Ovt: Pull and amaly /¢ onder. CPC Provisi ILEC mamal activity ore 20% 250 “rsls 0.03
206 Fall Out: Resolve fattont: CPC Provisioning  I1.EC naams activity (1. 20% 3000 441751 8 0.42
29 Cluse Order Steps
214 Close order: NTEC: Copper¥e Provisioning  11.EC mameal activ ity N 50.0% 1.50 s2601 8 0.68
216 Close order: SSC Provisioning  ILEC mamui) activity s $00.0% 1.50 526018 1.32
Y Close Order Provisioning Steps ,
218 SOAC updatcs SOP Provisioning:  SOAC 100.0% . R $ .
219 SOAC updates WFA. NSDB, LMOS. 80SS, CRIS. ctc. Provislonitiy ~ SOAC o 100.0% - R $ .
221 SOP complctes 1SR Provisioning  SOP 100.0% . R ] .
221 1LEC patewav notifics CLEC of complcted order Provisioning  ILEC gateway NA
I End of Process Steps 3 4.78

m




] RE — Total. T T p Total |
LLLY, S New Jersey - NRG Eloments Cost o o) Cost 44
1 $S7 Links (DS?) Install $ 24.88 ]<- with overhead $  23.25 | <-- without overhead

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

1 ] 3 4 £ [3 7 3 k4
P=(A1Bs (]
A B c 160
Cost wiout

)] System or Work Probability Time Rate Overhead
No. Process Flow / Activity Step Actlon Center (%) {minutes) {$Mmour) (4]

& Ordering Steps

1 CLEC senvice rop ive Inputs LSR ion into LOS Order ACTIVIEW NA

8 ILEC gateway seccives, vatidates and logs LSR. returns FOC. and passcs LSR to SOG Order H.EC gatenay. STAREP. DOE 100.0% - R $ -

9 CLEC gateway sends LSR ta EXACT Order CLEC gateway 100.0% . R $ -
11 Provisioning Processing Steps

12 EXACT and TUF sends request 1o SOP Provisioning  EXACT. TUF 100.0% . R $ .
1Y SOP sends reuest to SOAC Provisioning ~ SOP 100.0% . R s -
13 SOAC amalyzes order. generates assignmen requests for OSP. COE. IOF. cic. Provisioning  SOAC 100.0% . R $ .
2 SOAC reccives COE, OSP, 1OF. cic. Provisioning  SOAC 100.0% . R s .
1§ SOAC dclivers caquipment and facility infonnation to NSDB (10%) Provisionlng ~ NSDD 100.0% - R s .
11 NSDD downloads assignments to OPS/INE Provisionil OPS/INE 100.0% - R .
1S OPS/INE delivers cross connect and oquipment provisioning message to INE Provisioning  OPS/INE 100.0% . R $ -
W OPS/INE updates WFA/C Provisioning  OPS/INE * 100 0% - R s .
41 WFA/C updates NSDD Provisioning  OPS/INE 100.0% - R $ .
41 PICS sends plug-In assignmients to TIRKS Provisioning  PICS 100.0% . R H .
43 TIRKS provides equlj and Facitity assl, Provislening ~ TIRKS 100.0% - R $ .
45 TIRKS vpdatcs SOAC Provisioning  SOAC 100.0% . R $ .
46 CPU time for NMA for PM data from test Provisioning ~ NMA 100.0% . R $ .
41 Pull and Analyze Order Steps .
30 Pull and analyze order: FMAC Provisioning  ILEC mamuil actis ity FMAC 100.0% 250 § 526018 219
38 Travel Time Steps

SR Travet time 1o the cemtrat office: CO non staffed. # osders per irip Provisioning  ILEC manul activiy . A 5.0% 2000 § s280] s 068
66 Travet time within the stafed contral office: CO staffed/¥orders per tip*Copper % Provisioning  ILEC mamut activity FMAC 10.0% 10.00 § 5268018 086
N Element Type Detail Steps :
1T tnstalt card for DCS Provisioning  ILEC maneal activity e 25.0% 200 R $ B
179 Instatl card for SONET MUX (high speed - OC48 10 STS| or DSY) Provisioning  3L.EC manwat activity FATY 100.0% 200 R 3 .
180 Install phug In for bow speed DSI (low speed STS1 10 DST) Provisioning  ILEC manwal activity FMAC 25.0% 200 R $ .
181 Elcaironic cross conncct on DCS Provisioning  CPU Time 100.0% R 3 .
181 Etectronic cross conncct on low speed DSI (Yow speed DS1) Provisioning  CPU Time 100.0% R s -
188 Perform remote quasl random signating source (QRSS) fest via remote ITS - DTAU Provisioning  1LEC manwal actis vy MAC 100.0% 500 § s260f $ 438
186 Performance montioring sesting Provisioning  CPU Time 95.0% R $ .
187 fnstall CSU/DSU m STP Provisioning  ILEC mamul activity s 100.0% 200 R $ .
178 Retrieve and analyze performance monltoring data Provisioning  GPU Tinie 100.0% R $ -
189 Pcrform SS7 test Provisioning  SLEC manwd activity (3 100.0% 1500 § 52601 3 1318
I Intrusive test (1TS) Provisioning  CPU Time 5.0% R [ 3 .
191 CPU time for reglsters Provisioning ~ CPU Time 1.0% ] $ .
198 Fall Ont Steps
208 Fall Owt: Pull and analyse ordes: CPC Provisioning  ILEC manwl activity e 20% 250 § 41.751 8 0.03
206 Full Out: Resolve faltons: CPC Provisioning  ILEC mamuil activity (1,8 20% 3000 $ 417518 042
s Clase Order Steps
12 Closc order: FMAC Provistoning  SLEC mamwl activity [ R 100.0% 150 § 52601 $ 1.32
0T Close Order Providoning Steps
2118 SOAC updates SOP Provisioning  SOAC 100.0% . R $ B
210 SOAC updates WFA, NSDB, and CABS Provisioning ~ SOAC 100.0% . R 4 .
22t SOP compleics LSR Provisioning  SOP 100.0% . R s .
221 _1LEC pateway notifics CLEC of complcted order Provisloning  1§,EC gateway NA
m l End of Process Steps $ 23.28




New Jorsey'- NRC Eloments . -

45

NRC ¥
48 S$S7 Links (DS1) Disconnect S 7.04 | < with overhead 6.59 | < without overhead
SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX
U 2 3 $ S [ 7 L] k4
D=(AxB1C
A 8 [ 160
. Cost wiout
0 System or Work Probabitity Time Rate Overhead
No. Process Fiow / Activity Step Actlon Center {%) (minutes) ($/hour) [t}
6 - Ordering Steps
7 CLEC customer service scp Inputs LSR into LOS Order ACTIVIEW NA
& ILEC gateway receives. valldaies and logs LSR. retums FOC, and passes LSR to SOG Order 1LEC gateway, STAREP. DOE 100.0% - R $ -
9 CLEC gateway sends LSR to EXACT Order CLEC gateway 100.0% - R $ .
1 Provisioning Processing Steps
12 EXACT and TUF sends request to SOP Provisioning  EXACT, TUF 100.0% . R $ .
13 SOP sends request 1o SOAC Provisioning ~ SOP 100.0% . R $ -
14 SOAC analyzes order, gencrates assignment soquesis for OSP, COE, 10F, etc. Provisioning  SOAC 100.0% - R $ .
20 SOAC receives COE, OSP, {OF. ¢ic. Prorvisioning  SOAC 100.0% . R s -
11 SOAC detivers equipment and facillty information te NSDB (100%) Provisioning ~ NSDB 100.0% . R $ .
1} NSDB downloads assignments 1o OPS/INE Provisioning  OPS/INE 100.0% . R $ .
1S OPS/INE delivers cross connect and oquipment provisioning message to INE Provistouing ~ OPS/INE 100.0% . R s -
39 OPS/INE updates WFA/C Provisioning  OPS/INE 100.0% - R $ .
41 WFAJ/C updaics NSDB Provisioning  OPS/INE 100.0% . R $ -
41 PICS sends ptug-in assignnionts 10 TIRKS Provisioning  PICS 100 0% . R s .
44 TIRKS inventorics as spare and shows availubd! for re-assignment (equipment & facitity) Provisioning  TIRKS 100.0% . R 3 .
43 TIRKS vpdatcs SOAC Provisioning  SOAC 100.0% . R $ .
46 CPU time for NMA for PM data from test Provisioning  NMA 100.0% . R $ .
41 Pull and Analyze Order Steps
30 Pull and analyze order: FMAC Provisioning  ILEC mamid actis ity FMAC 100.0% 250 § 52601 $ 2.19
$$  Travel Time Steps
S8 Travel time to the conteal office: CO non stafled. # orders per trip Provisionlng  1LEC nanuat activity FMAC 5.0% 2000 $ 5280] $ [ X.1]
66 Travel time within the staffed central office: CO siaffed/¥orders per trip*Copper % Provisiontng  ILEC manual acthvlly FMAC 10.0% 1000 § 52680} 8 088
N Element Type Detail Steps
121 Monitor circuit for traffic busy and correct assignmem Provisioning  ILEC manuil activity Hac 100.0% 100 8§ 52600} 8 X1}
152 Electronic disconnect on DCS Provisioning  CPU Time 100.0% R $ .
184 Electronic disconnect on fow speed DSH (low speed DSI) Provisioning  CPU Time 100.0% R $ .
191 CPU 1ime for reglstors Provisioning  CPU Time 1.0% R 3 .
198 Fall Ont Steps
208 Fali Out Pull 2nd analy ¢ onder: CPC ILEC e 20% 250 § 41.751 8 0.03
06 Fall Ow: Resotve fatlow: CPC SLEC s o 2.0% 3000 § 417518 042
w9 CTose Order Steps . L
22 Closw order: FMAC Provisioning  ILEC swanud activity B 100.0% 150 § 52601 $ 132
27 Close Order Provisioning Steps
2% SOAC updites SOP Provisioning  SOAC 100.0% . R $ .
20 SOAC updates WFA. NSDB, and CADS Provisioning  SOAC 100.0% - R s .
22t SOP completes 1SR Provisioning  SOP 100.0% - R 3 .
2 ILEC gateway noilfics CLEC of conpleted order Provisioning  IL.EC gatcway NA
m I End of Process Steps $ $.59




Total ™~

NRe #f Now Jorsey - NRC Elements ' Cost 46
46 SS7 STP global title transiations ‘A Link’ only Install $ 3219 J<- with overhead S  30.11 |<.- without overhead
SERVICE ORDER PROCESS /| NON-RECURRING TYPE MATRIX
1 1 3 4 L] 3 7 ] 9
D=(AxBx (|
A ] [+ 160
. Cost wiout
10 System or Work Probability Time Rate Overhead
No. Process Flow ! Activity Step Action Center %) {minutes) {$mour) )
11 Pull and Analyze Order Steps
$4  Pull and analsze order: SSC Provisioning  1LEC mamual activity Ss¢ 100.0% 250 § 52601 $ 219
11 Element Type Detail Steps
191 Build global litle transiations - service level {input o SEAS / NET PILOT) Provisioning  ILEC manuat activiy seC 100.0% 3000 § 52601 s 26.30
tm  Fall Qut Steps
207 Fall Out: Pull and analysze order: SCC Provisionlng  ILEC manna) activity we 20% 250 8 5260] 8 0.04
18 Fatl Owi: Resolve fallow: SCC Provisloning  ILEC manuat activity see 20% 1500 § 5260)$ 028
ms  Close Order Steps
216 Close order: SSC P'v\'lshmln‘ ILEC mamial aclivily s8¢ $00.0% 150 § 52801 s 1.32
$ 30.11

123 | End of Process Steps
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47 SS57 STP global title transiations "A Link' only Disconnect S 32.19 }«<~ with overhead <~ without overhiead
SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX
1 2 3 4 § 6 7 ) 9
D=(AxB1aC
A B C 160
. Cost w/out
[+ System or Work Probabliity Time Rate Overhead
No. Process Flow / Activity Step Action Center (%) {minutes) ($Mmour} (¢}
41 Pull and Analyze Order Steps
3% Pull and analyze order: SSC Provisioning  ILEC manuat activity ss¢ 100.0% 250 § 5260] 8 219
N Element Type Detail Steps
191 Build global title translations - service level (input into SEAS / NET PILOT) Provisioning  ILEC manual activity see 100.0% 3000 $ 526018 20.30
198 Fall Out Steps
207 Fall Out: Pull and analy z¢ order: SCC Provisioning  ILEC manual actir ity sce 2.0% 250 § 5260} $ 0.04
208 Fall Owi. Resolve fatlout: SCC Provisioning ILEC manual sctivity sce 2.0% 1500 § 52801 s 026
09 Close Order Steps
216 Close order: $SC Pcmlstonlnl 1LEC manaual acil\’hz' S 100.0% 150 § 52601 8 1.32
$ 30.1¢

224 | End of Process Steps

y
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49 . < with overhead : <-- without overhead

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

1 2 J 4 s [ 7 L] 9
D=(AxBxC
A ] [ 160
. Cost wiout
1)) System or Work Probability Time Rate Overhead
No. Process Flow / Actlvity Step Action Center {%} {minutes) {$mour) (1]

17 Pull and Analyze Order Steps

$4  Pult and analyze order: SSC Provisionlng  {LEC manual activity e 100.0% 250 § 5260] $ 219
7 Element Type Detail Steps
195 Bultd MTP point code to link set transtations Provisioning  JLEC manual activity scc 100.0% 1500 § 5260] $ 13.15
197 Insert translations to place In an out-of-scrvice and svailable state Provisioning  ILEC manual sctivhy e 100.0% 400 § 5280) 8 3.5
198 Fall Out Steps
207 Fall Out: Pull and anatyze order: SCC Provisioning  ILEC manual activity sce 2.0% 250 § 5280} s 0.04
208 Fall Out: Resolve fatlout: SCC Provisioning  ILEC manuat activity e 20% 1500 § 5268018 0.28
19 Close Order Steps
216 Close order. SSC Provisloning  ILEC manual ml\'hr 5 100.0% 150 § 5200] § 132
224 | End of Process Steps $ 20.47
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Legend: NA (not applicable) refers to activities performed by the CLEC or where there is no applicability to the column.
R refers to the costs of activities that are recovered elsewhere (i.e. other than non-recurring) such as recurring

. Att’ment C

costs.
NRC Model
Activity Descriptions
Step Task / Activity Task / Activity Description Probability Rationale / Time Rate
Formula (Min.) | (Work Center)
1 PRE-ORDER
STEPS
2 CLEC customer Customer service representative NA NA NA
contact obtains the service address, customer
name, and customer service requests,
3 CLEC requests CLEC representative requests service | NA NA NA
customer address data, | address information from the customer
CSR, and appointment | and then inputs that information into
from ILEC the gateway to confirm that the service
address is listed in the ILEC’s
databases. For migrating customers,
the CLEC also requests additional
customer information that is found in
the Customer Service Record which is
stored by the ILEC,
4 ILEC gateway The gateway processes the CLEC 100% -
requests address data | service request by obtaining Customer
from Administrative Service Record information from the
Information System Administrative Information System.
and CSR S
5 ILEC gateway formats | The gateway passes address 100% -
& returns address, verification and CSR information back
CSR, and appointment | to CLEC.
data to CLEC
6 ORDERING STEPS
7 CLEC customer CLEC creates Local Service Request | NA NA NA
service representative | (LSR) from information gathered from




Step | Task/ Activity Task / Activity Description Probability Rationale / Time Rate
Formula (Min.) | (Work Center)
inputs LSR the customer and ILEC CSR (if
information into LOS | available). )
8 ILEC gateway The gateway receives, validatés and 100.0% -
receives, validates and | logs the Local Service Request (LSR).
logs LSR, returns At this point, if erroneous information
FOC, and passes LSR | was input into the LSR, the gateway
to SOG would return the order to a CLEC
service representative who would have
to correct, then re-input the order. If
the order is valid, the ILEC confirms
that the order is complete by sending
the CLEC a Firm Order Commitment
to the CLEC. The ILEC then passes
the LSR back to its Service Order
Generator (SOG) for further down-
stream processing.
9 CLEC gateway sends | EXACT validates service order 100% -
LSR to EXACT request and transmits to TUF.
10 ILEC SOG retrieves The ILEC’s SOG receives the LSR 100% -
CSR data, formats and | data from the gateway and generates a
passes to SOP service order (e.g., formats the LSR
data into a service order) which is
passed to the Service Order Processor
(SOP) for processing.
11 PROVISIONING
PROCESSING
STEPS
12 EXACT and TUF TUF is the OSS which translates the 100% -
sends request to SOP | USOCs and FIDs that are required;
then sends to the ILEC SOP.,
13 SOP sends requestto | The ILEC Service Order Processor 100% -
SOAC receives a service order and passes the
service order to the SOAC-like
system. If the service order is not

Attacumeut C




N

Step Task / Activity Task / Activity Description Probability Rationale / Time Rate
Formula (Min.) | (Work Center)
properly formatted, SOAC will send
the service order back to an ILEC
service rep for correction.” .-
14 SOAC analyzes order, | SOAC analyzes the service orderand | 100% -
generates assignment | sends assignment request to the
requests for OSP, inventory systems e.g., LFACS,
COE, IOF, etc. SWITCH, and TIRKS
15 SOAC analyzes order, | SOAC analyzes the service order and | 100% -
generates assignment | sends assignment request to the
requests for COE and | inventory systems e.g., SWITCH, and
IOF, etc. TIRKS
16 LFACS makes OSP LFACS commits OSP facilities for the | 100% -
assignments, e.g., assignment request and then sends
cable and pair back to SOAC.
17 LFACS makes OSP LFACS spares up OSP facilities for 100% -
spare and available for | re-assignment.
reassignments, e.g.,
cable and pair
18 SWITCH provides SWITCH commits central office 100% -
equipment and facility | equipment for the assignment request
assignments and then sends it back to SOAC.
19 SWITCH inventories | SWITCH spares up central office 100% -
as spare and shows equipment for the reassignment
available for re-
assignment
(equipment and
facility)
20 SOAC receives COE, | SOAC receives information back from | 100% -
OSP, IOF, etc. LFACS, SWITCH, and TIRKS.
21 SOAC receives COE | SOAC re-assembles the pieces of 100% -
and IOF, etc. information and formulates the

customer vertical features (call
forwarding, call waiting, etc.) based
on customer service demands which

tt
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. Att’ment C

Step | Task/ Activity Task / Activity Description Probability Rationale / Time Rate
Formula (Min.) | (Work Center)
are recorded in USOCs and FIDs.
SOAC then forwards this information
to MARCH. S
22 COSMOS / SWITCH { COSMOS/SWITCH commits central | =Copper_Percent -
assigns OE office equipment for the assignment
request and then sends it back to
SOAC.
23 COSMOS / SWITCH | COSMOS/SWITCH spares up central | =Copper_Percent -
removes OE office equipment for the reassignment
24 SWITCH assigns IDT | SWITCH commits LDS ports =Fiber_Percent -
port
25 SWITCH assigns call | CPU processing time 100% -
reference values
(CRV)
26 SWITCH deletes call | CPU processing time 100% -
reference values
(CRV)
27 SOAC delivers recent | SOAC re-assembles the pieces of 100% -
change translation information and formulates the
information customer vertical features (call
forwarding, call waiting, etc.) based
on customer service demands which
are recorded in USOCs and FIDs.
SOAC then forwards this information
to MARCH. :
28 SOAC delivers recent | SOAC notifies MARCH of disconnect | 100% -
change disconnect
information
29 MARCH updates LDS | MARCH updates the Local Digital 100% -
Switch (LDS) with information about
the features and services that the
customer has requested.




Step | Task/ Activity Task / Activity Description Probability Rationale / Time Rate
Formula (Min.) | (Work Center)
30 SOAC delivers TIRKS transmits a formatted .=Fiber_Percent -
equipment and facility | electronic “word document” which
information to NSDB | contains the assignment and other
information to the Network and
Services Database and to the Work
Force Administration Control
31 SOAC delivers TIRKS transmits a formatted 100% -
equipment and facility | electronic “word document” which
information to NSDB | contains the assignment and other
(100%) information to the Network and
Services Database and to the Work
Force Administration Control
32 NSDB downloads NSDB stores active record and passes | =Fiber_Percent -
assignments to the appropriate assignments to
OPS/INE Operations Systems/Intelligent
Network Elements (OPS/INE).
OPS/INE takes the information from
NSDB and updates specific INE’s.
33 NSDB downloads NSDB stores active record and passes | 100% -
assignments to the appropriate assignments to
OPS/INE Operations Systems/Intelligent
Network Elements (OPS/INE).
OPS/INE takes the information from
NSDB and updates specific INE’s.
34 OPS/INE delivers Operations Systems sends a message =Fiber_Percent -
cross connect and to the actual Intelligent Network .
equipment Element and tells it to make certain
provisioning message | changes to establish a circuit.
to INE
35 OPS/INE delivers Operations Systems sends a message 100% -
cross connect and to the actual Intelligent Network
equipment Element and tells it to make certain
provisioning message | changes to establish a circuit,
to INE

Attacument C




Step | Task/ Activity Task / Activity Description Probability Rationale / Time Rate
Formula (Min.) | (Work Center)
36 OPS/INE delivers After the INE has been updated, the =Fiber_Percent -
disconnect message to | INE sends a positive acknowledgment
INE back to OPS/INE which then forwards
this acknowledgment back to WFA/C.
37 OPS/INE delivers After the INE has been updated, the 100% -
disconnect message to | INE sends a positive acknowledgment
INE back to OPS/INE which then forwards
this acknowledgment back to WFA/C.
38 OPS/INE updates After the INE has been updated, the =Fiber_Percent -
WFA/C INE sends a positive acknowledgment
back to WFA/C.
39 OPS/INE updates After the INE has been updated, the 100% -
WFA/C INE sends a positive acknowledgment
back to WFA/C.
40 WFA/C updates WFA/C forwards acknowledgment =Fiber_Percent -
NSDB received from INE back to NSDB.
41 WFA/C updates WFA/C forwards acknowledgment 100% -
NSDB received from INE back to NSDB.
42 PICS sends plug-in PICS sends correct plug- in to TIRKS | 100%
assignments to TIRKS | for specific service
43 TIRKS provides TIRKS receives request from SOAC 100% -
equipment and facility | for trunk and high capacity service
assignments information. TIRKS inventories
equipment and assigns the required
resources to S.0. This step is only
performed for special services,
interoffice facilities, high capacity
services, etc.
44 TIRKS inventories as | TIRKS spares up equipment and 100% -
spare and shows facilities to allow for reassignment
available for re-
assignment
(equipment and
facility)
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Step | Task/ Activity Task / Activity Description Probability Rationale / Time Rate
Formula (Min.) | (Work Center)
45 TIRKS updates SOAC | After TIRKS has assigned equipment, | 100% -
it sends an assignment completion
status to SOAC and forwards ‘an
electronic “word document” to
WFA/DI (DO) and NSDB,
46 CPU time for NMA NMA monitors certain network 100% -
for PM data from test | elements for reliability purposes
47 PULL AND
ANALYZE ORDER
STEPS
48 Pull and analyze Technician in the CO prints and =Copper_Percent 2.50 FCC
order: FCC; (copper analyzes the order
%)
49 Pull and analyze Technician in the CO prints and =Copper_Percent*Percent_Non_De | 2.50 FCC
order: FCC; (copper analyzes the order dicated
%*(%_Non_Dedicate
d)
50 Pull and analyze Technician in the CO prints and 100% 2.50 FMAC
order: FMAC analyzes the order
51 Pull and analyze Installation Technician prints and 100% 2.50 SS 1&M/OSP
order: SS I & M/OSP | analyzes the order
52 Pull and analyze Technician in the CO prints and =Copper_Percent 2.50 NTEC
order: NTEC; (copper | analyzes the order
%)
53 Pull and analyze Technician in the CO prints and 100% 2.50 NTEC
order: NTEC analyzes the order o
54 Pull and analyze Technician in the SSC analyzes the 100% 2.50 SsC
order; SSC order
55 TRAVEL TIME
STEPS
56 Travel time to the When a CO is not staffed a technician | =CO_Non_Staffed/Number_of Ord | 20.00 FCC
central office: CO must be dispatched to the CO ers_Per_Trip*Copper_Percent
Unstaffed, # Orders (assumes the technician will perform a
per Trip, Copper # of functions at the same CO)
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Step | Task/ Activity Task / Activity Description Probability Rationale / Time Rate
Formula (Min.) | (Work Center)
57 Travel time to the When a CO is not staffed a technician | =CO_Non_Staffed/Number_of_Ord | 20.00 FCC
central office: CO must be dispatched to the CO ers_Per_Trip*Copper_Percent*Perc
Unstaffed, # Orders (assumes the technician will perform a | ent_ Non_Dedicated
per Trip, Copper, # of functions at the same CO)
%_Non_ Dedicated
58 Travel time to the When a CO is not staffed a technician | =CO_Non_Staffed/Number_of Ord | 20.00 FMAC
central office: CO must be dispatched to the CO ers_Per_Trip
Unstaffed, # Orders (assumes the technician will perform a
per Trip # of functions at the same CO)
59 Travel time to the When a CO is not staffed a technician | =CO_Non_Staffed/Number_of_Ord | 20.00 FMAC
central office: CO must be dispatched to the CO ers_Per_Trip
Unstaffed, # Orders (assumes the technician will perform a
per Trip: “R” # of functions at the same CO)
60 Travel time to the When a CO is not staffed a technician | =CO_Non_Staffed/Number_of Ord | 20.00 FMAC
central office: CO must be dispatched to the CO ers_Per_Trip*Copper_Percent
Non Staffed/ Orders | (assumes the technician will perform a
per Trip* Copper % # of functions at the same CO)
61 Travel time to the When a CO is not staffed a technician | =CO_Non_Staffed/Number_of_Ord | 20.00 NTEC
central office: CO must be dispatched to the CO ers_Per_Trip*Copper_Percent
Non Staffed/ Orders | (assumes the technician will perform a
per Trip* Copper % # of functions at the same CO)
62 Travel time to the When a CO is not staffed a technician | =CO_Non_Staffed/Number_of Ord | 20.00 NTEC
central office: CO must be dispatched to the CO ers_Per_Trip*Copper_Percent
Non Staffed/ Orders | (assumes the technician will perform a
per Trip* Copper %: | # of functions at the same CO)
“Rn . .
63 Travel time to the When a CO is not staffed a technician | =CO_Non_Staffed/Number_of Ord | 20.00 NTEC
central office: CO must be dispatched to the CO ers_Per_Trip*Copper_Percent
Non Staffed/ Orders | (assumes the technician will perform a
per Trip* Copper % # of functions at the same CO)
64 Travel time within the | This time includes moving from floor | =CO_Staffed/Number_of Orders_P | 10.00 NTEC
staffed central office: | to floor within the same building er_Trip*Copper_Percent
CO Staffed/ # Orders
per Trip* Copper %




Step | Task/ Activity Task / Activity Description Probability Rationale / Time Rate
Formula (Min.) | (Work Center)
65 Travel time within the | This time includes moving from floor | =CO_Staffed/Number_of Orders_P | 10.00 NTEC
staffed central office: | to floor within the same building er_Trip*Copper_Percent ‘
CO Staffed/ # Orders o
per Trip* Copper %:
l‘R”
66 Travel time within the | FMAC technicians go from frame to =CO_Staffed/Number_of Orders_P | 10.00 FMAC
staffed central office: | frame which are located on different er_Trip*Copper_Percent
CO Staffed/ # Orders | floors of the same building
per Trip* Copper %
67 Travel time within the | FMAC technicians go from frame to =CO_Staffed/Number_of Orders_P | 10.00 FMAC
staffed central office: | frame which are located on different er_Trip
CO Staffed/ # Orders | floors of the same building
per Trip
68 Travel time to FDI/2 | This includes the time to travel to the | 50% 20.00 SS 1&M /OSP
work activities FDI )
69 Travel time to FDI /1 | This includes the time to travel to the 100% 20.00 SS 1&M /OSP
work activities FDI
70 Travel time to This is the time to travel to the 100% 20.00 SS 1&M /OSP
customer premises / 1 | customers location
work activity
71 ELEMENT TYPE
DETAIL STEPS
72 2 WIRE LOOP:
Copper
73 Perform continuity Before disconnecting from ILEC =Copper_Percent 0.25 FCC
test (check dial tone switch, test for accurate TN. .
and ANI)
74 Install cross connect Frame technician runs cross connect | =Copper_Percent 1.00 FCC
from MDF to CFA inCO
appearance
75 Install cross connect Frame technician runs cross connect | =Copper_Percent*Percent_Non_De | 1.00 FCC
from MDF to CFA in CO dicated
appearance ,
76 Perform continuity After running new Cross Connect =Copper_Percent 0.25 FCC
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Step | Task/ Activity Task / Activity Description Probability Rationale / Time Rate
Formula (Min.) | (Work Center)
test (check dial tone perform continuity test and ANL
and ANI)
77 ILEC MLT testand or | ILEC performs MLT and ISTF test =Copper_Percent
ISTF test
78 CLEC MLT test and CLEC performs it’s own MLT and NA NA NA
or ISTF test ISTF test
79 Remove jumper from | Frame technician removes cross =Copper_Percent 0.50 FCC
MDF connect jumper that connects to ILEC
switch
80 Remove jumper from | Frame technician removes cross =Copper_Percent 0.50 FCC
MDF connect jumper that connects to ILEC
switch
81 2 WIRE LOOP:
IDLC (GR-303)
82 Install DSO TSI at RT | This is CPU time only and is done by | =Fiber_Percent -
(CPU time) OPS/INE to the INE at the RT
83 NCTE installation and | ILEC I&M Technician tests circuit 100% 2,00
testing
84 Remove DSO TSI at This is CPU time only and is done by | =Fiber_Percent -
RT (CPU Time) OPS/INE to the INE at the RT
85 CHANNELIZED
DS1 CAPACITY
FOR THE VRT (TR-
303)
86 Install IDT line port Place card in LDS 100% 2.00 SCC
card C
87 Install DSX cross Technician places the 5 wire cross 100% 10.00 FMAC
connect (5 Wire) connect at the DSX frame in the CO to
the CLEC collocation.
88 Perform remote quasi | TL1 command sent from ITS 100% 5.00 FMAC
random signaling
source (QRSS) test via
remote ITS - DTAU
89 Remove DSX cross Technician removes the 5 wire cross 100% 10.00 FMAC
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Step | Task/ Activity Task / Activity Description Probability Rationale / Time Rate
Formula (Min.) | (Work Center)
connect (5 Wire) connect at the DSX frame ‘
90 CPU time at SONET | This is CPU time only and is done by | 100%
MUX (DS1) OPS/INE in the CO o
91 CPU time at RT (DS1 | This is CPU time only and is done by 100%
TSI) OPS/INE at the RT
92 Perform remote quasi | TL1 command sent from ITS 100% 5.00 FMAC
random signaling
source (QRSS) test via
remote ITS-DTAU
93 CPU Time at SONET | This is CPU time only and is done by | 100%
MUX (DS1) OPS/INE in the CO
94 CPU Time at RT (DS1 | This is CPU time only and is done by | 100%
TSI) OPS/INE at the RT
95 Remove DSX cross Technician removes the 5 wire cross 100% 10.00 FMAC
connect (5 Wire) connect jumper at the DSX frame in )
the CO
96 FIBER CROSS
CONNECT
97 Install 2 Fiber cross This functions is performed by FMAC | 100% 4.00 FMAC
connects at LGX (2 Technician.
min X 2 Fiber cross
connects at LGX)
98 Remove 2 Fiber cross | This function is performed by FMAC | 100% 4.00 FMAC
connects at LGX (2 Technician.
min X 2 Fiber cross
connects at LGX)
99 OTDR (Optical Time | This function is performed when a 100%
Domain fiber cross connect is tested.
Reflecometer) testing | NMA/ITS CPU Time
using Fiber Check
5000 type system
100 2 WIRE CROSS The 2 wire Cross Connect that is done
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Step Task / Activity Task / Activity Description Probability Rationale / Time Rate
Formula (Min.) | (Work Center)
CONNECT AT THE | at the Feeder Distribution Interface
FDI ,
101 Setup time / 2 work This includes setting safety cones, 50% 10.00 SS 1&M /OSP
activities opening FDI, getting required tools
102 Perform continuity This test is done to insure that the 100% 0.25 SS 1&M /0SP
test for ILEC correct Cross Connects are identified
103 Install cross connect Perform Cross Connect functions 100% 2.00 SS 1&M /OSP
(Binding Post) using Binding Posts
104 Tear down setup / 2 This function is performed by the 50% 10.00 SS 1&M /OSP
work activities Installation Technician and entails
closing the Cross Connect box,
replacing tools, and collecting safety
cones
105 Setup time / 2 work This includes setting safety cones, 50% 10.00 SS 1&M /OSP
activities opening FDI, getting required tools )
106 Perform continuity When the Cross Connect is completed, | 100% 0.25 SS 1&M /OSP
test for ILEC a continuity test is performed
107 Remove existing cross | Disconnect performed at Binding Post | 100% 1.00 SS 1&M /OSP
connect (Binding
Post)
108 Tear down setup /2 This function is performed by the 50% 10.00 SS 1&M /OSP
work activities Installation Technician and entails
closing the Cross Connect box
replacing tools and collecting safety
cones .
109 4 WIRE CROSS The 4 wire Cross Connect that is done
CONNECT AT THE | at the Feeder Distribution Interface by
FDI the Installation Technician
110 Negotiate customer SSC contacts the customer (CLEC) to | 100% 15.00 SSC
release (CLEC to negotiate a time when service can be
ILEC) interrupted.
111 Setup time / 1 work This includes setting safety cones, 100% 10.00 SS 1&M /OSP
activity opening FDI, getting required tools
112 Install cross connect This is connecting a Cross Connectat | 100% 4.00 SS 1&M /OSP
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Step Task / Activity Task / Activity Description Probability Rationale / Time Rate
Formula (Min.) | (Work Center)
(Binding Post) the FDI
113 Tear down setup / 1 This function is performed by the 100% 10.00 SS 1&M /OSP
work activity Installation Technician and entails
closing the Cross Connect box
replacing tools and collecting safety
cones
114 Remove SMAS (wire | CO technician performs wire wrap =Copper_Percent 6.00 NTEC
wrap) disconnects in order to disconnect the
SMAS points
115 Remove cross connect | Frame technician removes cross =Copper_Percent 2.00 NTEC
from MDF (Cosmic- connect jumper that connects to ILEC
like frame, e.g. punch | switch
down, 2 four wire)
116 Setup time / 2 work This includes setting safety cones, 50% 10.00 SS 1&M /OSP
activities opening FDI, getting required tools )
117 Remove existing cross Disconnect performed at Binding Post | 100% 4.00 SS 1&M /OSP
connect (Binding
Post)
118 Tear down setup / 2 This function is performed by the 50% 10.00 SS I&M /OSP
work activities Installation Technician and entails
closing the Cross Connect box
replacing tools and collecting safety
cones
119 4 WIRE LOOP and
OTHER DESIGNED
SERVICES T
120 Negotiate customer SSC contacts the customer (CLEC)to | 100% 15.00 SSC
release (CLEC to negotiate a time when service can be
ILEC) interrupted
121 Monitor circuit for NTEC technician bridges on circuitto | =Copper_Percent 1.00 NTEC
traffic busy and insure no traffic on line and that the
correct assignment correct line is being worked on
122 Monitor circuit for FMAC technician bridges on circuit to | 100% 1.00 FMAC
traffic busy and insure no traffic on line and that the
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Step | Task/ Activity Task / Activity Description Probability Rationale / Time Rate
Formula (Min.) | (Work Center)

correct assignment correct line is being worked on _

123 NTEC contacts SSC NTEC technician contacts the SSC to - | =Copper_Percent 1.50 NTEC
to verify valid ensure that the circuit is ready for
disconnect disconnect

124 SS 1&M OSP contacts | S S I&M / OSP technician contacts the | 100% 1.50 SS 1&M /OSP
SSC to verify valid SSC to ensure that the circuit is ready
disconnect for disconnect

125 Install cross connect NTEC technician runs cross connect =Copper_Percent 2.00 NTEC
MDF (COSMIC-like } in CO
frame, e.g. punch-
down, 1 four wire
jumper)

126 Remove cross connect | NTEC technician disconnects jumper | =Copper_Percent 1.00 NTEC
MDF (COSMIC-like | in CO
frame, e.g. punch-
down, 1 four wire
jumper)

127 Install cross connect NTEC technician runs cross connect =Copper_Percent 4.00 NTEC
MDF (COSMIC-like | in CO
frame, e.g. punch-
down, 2 four wire
jumpers)

128 Remove cross connect | NTEC technician disconnects jumper | =Copper_Percent 2.00 NTEC
MDF (COSMIC-like | inCO
frame, e.g. punch-
down, 2 four wire
jumpers)

129 Perform continuity When the Cross Connect is completed, | =Copper_Percent 0.25 NTEC
test (check dial tone | a continuity test is performed
and ANI)

130 Install cross connect NTEC technician runs cross connect =Copper_Percent 2.00 NTEC
MDF (COSMIC-like | in CO
frame, e.g. punch-
down, 2 wire jumpers)
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Step | Task/ Activity Task / Activity Description Probability Rationale / Time Rate
Formula (Min.) | (Work Center)

131 Install cross connect NTEC technician runs cross connect =Copper_Percent 1.50 NTEC
(2 wire wrap,to AD4 | in CO ‘
ADTS Channel Bank /
unitized SMAS)

132 Remove (2 wire wrap | NTEC technician disconnects jumper | =Copper_Percent 1.50 NTEC
to AD4 ADTS inCO
Channel Bank /
unitized SMAS)

133 Install channel unit at | NTEC places channel unit in AD4 =Copper_Percent 2.00 NTEC
AD4 (Z Office) bank

134 DCS CPU Time (A CPU Time =Copper_Percent
Office)

135 Install CSU/DSU at 100% 2.00 SCC
STP

136 Remove cross connect | NTEC technician disconnects jumpers | =Copper_Percent 2.00 NTEC
(COSMIC-like frame, | in CO
e.g. punch-down, 2
four wire jumpers)

137 Install cross connect NTEC technician disconnects jumpers | =Copper_Percent 3.00 NTEC
(4 wire wrap to AD4 in CO
Channel Bank /
unitized SMAS)

138 Remove cross connect | NTEC technician runs cross connect =Copper_Percent 3.00 NTEC
(4 wire wrap to AD4 | in CO
Channel Bank /
unitized SMAS) S

139 Install DSX cross FMAC technician connects jumpers in | 100% 10.00 FMAC
connect (5 wire) CcO

140 Remove DSX wire NTEC technician disconnects jumpers | 100% 10.00 FMAC
cross connect (5 wire, | in CO
existing ILEC service)

141 Remove DSX cross FMAC technician disconnects jumpers | 100% 10.00 FMAC
connect (5 wire) in CO

142 Perform remote quasi | TL1 command sent from ITS 100% 5.00 FMAC
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Step | Task/Activity Task / Activity Description Probability Rationale / Time Rate
Formula (Min.) | (Work Center)

random signaling
source (QRSS) test via
remote ITS - DTAU o

143 Install plug-in at RT FMAC places plug-in at Remote =Fiber_Percent 2.00 FMAC

Terminal

144 Install plug-in at FMAC technician places plug-ins at =Fiber_Percent 2.00 FMAC
ADM Add Drop Mux

145 Install DS1 Smart I&M Technician installs RJ48 jack at | 100% 2.00 FMAC
Jack (Intelligent RJ48) | customer premise

146 Install cross connect NTEC technician performs wire wrap | =Copper_Percent 6.00 NTEC
(4 wire SMAS, wire connections in order to connect the
wrap) SMAS points

147 Perform DDS testing | SSC performs test 100% 15.00 SSC

148 Perform loop back SSC performs test 100% 5.00 SSC
analysis test )

149 Perform DDS latching | SSC performs test 100% 5.00 SSsC
loop back test

150 Perform testing (1000 | SSC performs test =Copper_Percent 1.00 SSC
Hz.)

151 Perform continuity When the Cross Connect is completed, | =Copper_Percent 0.25 NTEC
test (check dial tone | a continuity test is performed
and ANI)

152 Perform testing (loss, | SSC coordinates testing =Copper_Percent 8.00 SSC
noise, 3-tone slope, :
loopback, etc.) .

153 Remove SMAS (wire | NTEC technician performs disconnect | =Copper_Percent 6.00 NTEC
wrap) to the SMAS points

154 Remove SMAS (wire | NTEC technician performs disconnect | =Copper_Percent 6.00 NTEC
wrap) to the SMAS points

155 Remove cross connect | NTEC technician disconnects jumpers | =Copper_Percent 2.00 NTEC
from MDF (COSMIC- | in CO
like frame, e.g. punch-
down, 2 four wire)
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Step | Task/ Activity Task / Activity Description Probability Rationale / Time Rate
Formula (Min.) | (Work Center)
156 Remove cross connect | NTEC technician disconnects jumpers | =Copper_Percent 2.00 NTEC
from MDF (COSMIC- | inCO
like frame, e.g. punch-
down, 2 four wire)
157 SIMPLE CROSS This Cross Connect is done at the
CONNECT AT THE | customer premise Network Interface
NID Device
158 Customer contact to I&M Technician contacts customer to | 100% 3.00 SS 1&M /OSP
gain access gain access to premises
159 Setup time / 1 work Technician sets up cones at customer 100% 10.00 SS 1&M /OSP
activity premise
160 Rearrange cross wire | Rearrange wiring and perform the 100% 2.00 SS 1&M /OSP
at NID Cross Connect function
161 Perform continuity After the wiring is rearranged the 100% 0.25 SS 1&M /OSP
test (check dial tone Installation Technician conducts test )
and ANI)
162 Tear down setup/ 1 This function is performed by the 100% 10.00 SS 1&M /OSP
work activity Installation Technician and entails
replacing tools, and collecting safety
cones
163 DS3 FACILITIES
(Loop and
Transport)
164 Install card for DCS Install plug-in card 25% 2.00 FMAC
165 Perform DSX3 cross FMAC technician makes cross 100% 6.00 1 FMAC
connect connections '
166 Install card for Install plug-in card 100% 2,00 FMAC
SONET MUX (high
speed - OC48 to STS1
or DS3)
167 Install card for Install plug-in card 100% 2.00 FMAC
SONET MUX (high

speed - OC48 to STS1
or DS3)
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Step | Task/Activity Task / Activity Description Probability Rationale / Time Rate
Formula (Min.) | (Work Center)
168 Electronic cross CPU time at the DCS 100%
connect on DCS
169 Electronic disconnect | CPU time at the DCS 100%
on DCS
170 Electronic cross CPU time at the MUX 100%
connect on SONET
MUX ‘
171 Electronic cross 100%
connect on SONET
MUX
172 Perform remote Perform remote PRSBIS test via ITS | 100% 5.00 FMAC
PRSBI5 test and external signaling source
173 Performance This function includes setting up for 95%
monitoring testing the test and all associated criteria,
monitoring the test
174 Retrieve and analyze | The function includes setting up the 100%
performance PM testing capability and routing to
monitoring data the PM center
175 Intrusive Test (ITS) This a 15 minute,30 minute, or 1 hour | 5%
test and monitoring
176 CPU time for registers | CPU processing time 1%
177 DS1 INTEROFFICE
TRANSPORT
178 Install card for DCS Instal! plug-in card 25% 2.00 FMAC
179 Install card for Install plug-in card 100% 2.00 FMAC
SONET MUX (high
speed - OC48 to STS1
or DS3)
180 Install plug in for low | Install plug-in card 25% 2.00 FMAC
speed DS1 (low speed
STS1 to DS1)
181 Electronic cross CPU time at the DCS 100%
connect on DCS
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Step | Task/Activity Task / Activity Description Probability Rationale / Time Rate
Formula . (Min.) | (Work Center)
182 Electronic disconnect | CPU time at the DCS 100%
on DCS R
183 Electronic cross CPU time at the DS1 cross connect 100%
connect on low speed ‘
DS1 (low speed DS1)
184 Electronic disconnect | CPU time at the DS1 cross connect 100%
on low speed DS1 '
(low speed DS1)
185 Perform remote quasi | Keep alive signal applied to prevent 100% 5.00 FMAC
random signaling alarms from activating
source (QRSS) test via
remote ITS -DTAU
186 Performance The function includes setting up the Results from 95% of initial tests are
monitoring testing PM testing capability and routing to acceptable. - SME
the PM center )
187 Install CSU/DSU at Install plug-in equipment 100% 2.00 SCC
STP
188 Retrieve and analyze | This function includes setting up for 100%
performance the test and all associated criteria
monitoring data monitoring the test
189 Perform SS7 test Overall continuity test 100% . 15.00 SCC
190 Intrusive Test (ITS) This a 15 minute, 30 minute, or 1 hour | Unacceptable results from initial
performance test and monitoring test (5% of time) require intrusive
‘ tests - SME
191 CPU time for registers | Internal system performance 1% require investigation. SME
monitoring and calculations
192 SS7 STP GLOBAL
TITLE
TRANSLATIONS
193 Build global title Input GTT into SEAS 100% 30.00 SCC
translations - service
level (input into SEAS
/NET PILOT)
194 SS7 STP MESSAGE
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Step | Task/ Activity Task / Activity Description Probability Rationale / Time Rate
Formula (Min.) | (Work Center)

TRANSFER PART o

195 Build MTP point code | Build MTP to point code to link set 100% 15.00 SCC
to link set translations | translation at ILEC STP ' .

196 Insert translations to Perform translations remotely via 100% 5.00 SCC
perform diagnostics SEAS/NET PILOT
and place in available
and in-service state

197 Insert translations to Perform translations remotely via 100% 4.00 ScC
place in an out-of- SEAS /NET PILOT
service and available
state

198 FALL OUT STEPS

199 Fall Out: RMAs Some orders are cleared by PAWS | =FO_POTS
forwarded to PAWS while others require RMA :
for reconciliation : :

200 Fall Out: Pull and This entails analyzing the order and =FO_POTS 2.50 RCMAC
analyze order: manually clearing the RMA and re-
RCMAC entering the order back into the

mechanized process. :

201 Fall Out: Resolve RCMAC clears jeopardy =FO_POTS 15.00 RCMAC
fallout: RCMAC :

202 Fall Out: RMA’s CPU =FO_POTS
forwarded to PAWS :
for reconciliation

203 Fall OQut: Pull and LAC analyzes the order and makes =FO. POTS 2.50 LAC
analyze order: LAC corrections o

204 Fall Out: Resolve LAC updates LFACS -=FO_POTS 15.00 LAC
fallout: LAC ‘

205 Fall Out: Pull and CPC analyzes order =FO_Complex 250 CpC
analyze order: CPC .

206 Fall Out: Resolve CPC resolves problems with order =FO_Complex 30.00 CpC
fallout: CPC

207 Fall Out: Pull and SCC analyzes order =FO_Complex 2.50 SCC

analyze order: SCC
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